
Pride and Fear
Card Exercise Discussion

Group Leader Read and Lead Discussion:


1.  Did anyone in the group become the leader and take charge of the process?  What was said or done by that person?  How did the others respond?  Did anyone in the group simply sit back and watch the process?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  Examine the style of each person on your team.  What predictable behavioral characteristics were displayed by each style as you worked on the exercise?  Did anyone adapt his/her style for the sake of the outcome (D became less assertive, or S became more assertive, for example)? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  Discuss the implications of this exercise in team efforts in your organization?  What might be missing if only certain styles or persons take the lead?  What might other styles do to make sure you’ve made your contribution to the task or group effort?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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