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Panh Gia Biblical DISC®

Gi®i Thiéu Vé Ban Panh Gia Biblical DISC®
Chuc mirng ban d3 st dung Ban Danh Gia Biblical DISC®. Pay |a mdt cdng cu rat hiru ich dé dat dwoc nhitng hiéu
biét md&i vé hanh vi clia ban tir sdu bén trong va clia nhitng ngudi ma ban twong tac. Bang cach doc bdo cdo nay,
thuc hanh cac bai tap, va ap dung cac nguyén tdc ma ban hoc duoc sé gitp ban phat trién cac moi quan hé va
nang cao két qua. Ban s& kham pha dwoc Thién Chaa d3 s&r dung cdc phong cach &rng x{r clia con ngudi trong
Kinh Thanh d& m&c khai muc dich cGia Ngai nhu thé nao, va cdch ma Thién Chua d3 tao ra mdt mau guong cho
nhirng hanh vi hoan hao dé yéu thuwong, dé séng va lanh dao mét cach hiéu qua. Ban s& cdm nhan duoc sy doc
dao vé viéc ban dugc Chua tao dung nhu thé nao va Ngai st dung ban ra sao dé phuc vu Nuwdc Troi.
PHONG CACH U'NG XU’ THEO MO HINH DISC
M6 hinh DISC vé hanh vi clia con ngudi cung cdp mot ngdn ngit chung dé gitip moi
ngudi hiéu hon vé ban than minh va ngudi khéc. Trong nhiéu thap ki, nghién cru nay
d3 chi ra rang cac hanh vi irng x{r clia con nguoi cé thé dugc quy vé bén nhém co ban,
v&i nhiéu khuén mau duoc chi ra tir bén phong cach nay. Bai bdo cdo nay st dung DISC:
D (Dominance - Uy Thé), | (Influencing - Anh Huéng), S (Steadiness - Kién Dinh), C -
(Conscientious - Tuan Thu) d& mé ta b8n nhém hanh vi nay. Bang Danh Gia Biblical
DISC® tap trung vao nhitng mau hanh vi bén ngoai, cé thé quan sat dwoc ma mdi phong
cach thé hién ra. M6 hinh rat don gian, thiét thyc, dé ghi nhé va dé st dung.
SU’ DUNG BAN DANH GIA NAY NHU THE NAO
Ban bdo cdo DISC duoc chia thanh ba phan va gdm nhiéu bai tap ap dung trén nhiéu trang:
Phan | tap trung vao tim hiéu ddc diém tinh cach trng x& DISC clia ban. Mbi phong cach cé nhitng diém manh
riéng cla nd cling nhu co hdi dé tiép tuc tién bod va phat trién. Nhitng mo ta hanh vi duoc dé cap trong béo cdo
nay chinh 1a xu hwéng cho nhém phong cach clia ban. Ban cé thé ca nhan héa bao cdo bang cach xac dinh nhan
dinh ndo ap dung cach riéng cho ban va nhan dinh nao khéng. Ban cé thé dat dwoc nhitng hiéu biét sdu sac
hon vé hanh vi clia chinh ban than minh bang cach kiém tra véi nhitng ngudi biét rd ban du dé ho xac dinh
dugc nhitng khia canh ma chdng cé thé |a "diém mu" cha ban.
Phan Il tdp trung vao sy 4p dung cla DISC cho nhitng ngudi dan 6ng va phu nit trong Kinh Thanh, nhdn manh
nhitng quyét dinh ma ho thyc hién va dong co con ngudi cho nhitng hanh vi cha ho. Ban sé& tim hiéu dugc 1am
thé& ndo ma sy kiéu ngao va su s hai tdc dong dén quyét dinh va hanh vi cla ho, va sy bién d6i xay ra khi ho
phé thac cudc sdng cla ho theo Y Dinh ctia Chua. Ban cling s& phat hién ra lam thé nao ma Chua Giésu d3 va 13
mau guwong lanh dao hoan hao nhat vé tinh yéu thuong, vé cudc séng va lanh dao.
Phan lll tap trung vao viéc 4p dung md hinh vao cudc séng hang ngay, trong doi tu hay cong viéc. Ban s& kham
pha duoc lam thé nao dé "doc" dwoc phong cach clia ngudi khac, va sau dé lam thé nao dé thay d6i hanh vi
cla ban cho khdp v&i nhu cau cla ho hay 1a nhu ciu cia mét tinh hudng ndo do, khi thich hop. Cac chién thuat
s& ludn dugc chia sé dé cac kénh giao tiép trong cdc mdi quan hé dwoc phat trién t6t hon va manh hon. Tém lai
13, ban s& hoc cach dé y(f:‘u thuong nhu Chua Giésu gé yéu thuong ching ta.
NHO’NG NGUYEN TAC CHINH CUA HINH MAU DISC
® Khéng ¢ "phong cdch tét nhat" - tat ca cdc phong cdch déu cd gia tri, va tat cd moi ngudi déu 13 sw pha
trén cla cad bén phong céch.
@ Phong cach hanh vi cda ban bj anh hudng bdi nhitng yéu té khac, bao gdbm nhirng gid tri c6t 18i, kinh
nghiém s6éng hodc sy trwdng thanh cda ban.
e Nguyén tic quan trong dau tién 13 trd nén hiéu biét ban than va phong cach &ng xt clia ban than r& rang
va hiéu qua hon.
e Nguyén tic quan trong thit hai chinh Ia thay hiéu duoc phong cach &ng x(r clia ngudi khac va nhitng
dong luc thuc ddy cha ho cling nhu 13 nhitng wu tién cda ho.
e Nguyén tic quan trong thit ba chinh 13 trd nén linh hoat hon véi phong cach clia ngudi khac hodc thay
ddi hanh vi ctia ban dé thich nghi vai ho.
e L&i Chuda ludn 13 thdm quyén t8i thuwong vé tat cd nhirng van dé trong viéc ddi xr véi ngudi khac va hanh
vi cla ho.
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TiM HIEU VE PHONG CACH U'NG XU DISC

NHU’'NG PHONG CACH U'NG XU’

Theo nhitng nghién clru trong lich st va duong dai cho thay cé hang té nhitng mé hinh &ng x{&t khic nhau vé
su khac biét trong hanh vi cGa ching ta, cho thay riang tat cd mo hinh (rng x{r déu cé chung chi dé sau: tat
ca cac hanh vi irng x{&r déu c6 thé dugc nhdm vao bén nhém co ban. Nhirng phong cach DISC 1a Dominance
- Uy thé, Influencing - Anh hudng, Steadiness - Kién dinh, Conscientious - Tuan tha. Khéng cé phong cach
(rng xtr "t6t nhat". Moi phong cach déu cé nhitng diém manh clia né va co hdi dé phat trién va thing tién
lién tuc. Panh Gia Biblical DISC kiém tra nhitng hanh vi bdc 16 ra bén ngoai va cé thé quan sit dwoc mot
cach dé dang bang cach st dung thudc do cta sy thang than, c&i mé ma moi phong cach thé hién.

Danh sach sau liét ké M6 Ta Ung X& ca Tirng Phong Cach

INFLUENCING
ANH HUONG

CONSCIENTIOUS
TUAN THU

Thich Phiéu lvu Duyén dang Than thién Chinh xac

Canh tranh Ty tin Gidi lang nghe Phan tich

T4o Bao Thuyét phuc Kién nhan Tuan tha

Quyét doan Nhiét tam Thuw gidn Lich sv

Thang than Truyén cdm hirng Chan thanh Hoc thuat

Sang tao Lac quan On dinh Tim kiém chirng thyc
Kién tri Thuyét phuc Kién dinh Logic

Gidi quyét van dé Hoa déng Hop téac Muc tiéu

Hudng dén Két qua Tin twdng Thau hiéu Ngan Gon

Nhan Biét Tinh Thang Thin, C&i M&, Nhjp P06 va U'u Tién cha Tirng Phong Cach

SU THANG THAN VA cO1 MO cUA MOI PHONG CACH

NHIP O VA SU UU TIEN CUA TUNG PHONG CACH
STYLE TENDENCIES STYLE TENDENCIES
DOMINANCE Tends to be direct and guarded DOMINANCE Fast-paced and task-oriented
INFLUENCE Tends to be direct and open INFLUENCE Fast-paced and people-oriented

STEADINESS STEADINESS

Tends to be indirect and open Slow-paced and people-oriented

(elo]\' M e[[3\'Ri[e]VIIM Tends to be indirect and guarded (oo]'\el|3\'R[e]VI Slow-paced and task-oriented
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Nhan biét phong céch
rng x&r qua Nhip do va wu tién

M6t trong nhirng cach nhanh nhat dé "doc dugc" phong cach (rng x&r ciia ngudi khac 1a thdng qua quan sat
nhitng khdc biét trong tdc d6 va wu tién. Hinh "banh xe" tdm canh sau ddy md ta vé sy khac nhau trong téc
dd (t8c d6 trung binh vdi téc d6 nhanh) va wu tién (hwdng vé nhiém vu véi huéng vé con ngudi), nhu ghi
chu xung quanh mo hinh.

NHIP DO VA U'U TIEN dai dién cho hai nguon luwc chinh ctia xu hwéng gitra hai phong
cach.

e Phong cach D va | khac vé NHIP DO hon S va C. D va | cé téc d6 nhanh hon, trong khi Sva C
cé téc d6 twong déi.

e Phong cach D va C khac vé NHO'NG U'U TIEN hon 1 va S. D va C ¢é xu huéng gidi vé gidi
quyét cdng viéc, trong khi d6 | va S gidi vé gidi quyét nhitng cong viéc cé xu huwdng hudng
vé con ngudi.

e Phong cach D va S c6 SU’ KHAC BIET CA VE NHIP DO LAN U'U TIEN so véi | va C.

THIEN VE CONG VIEC

Phan tich va Quyét doan

NHIP PO TRUNG BiNH NHIP PO NHANH
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) tinh thuyét phuc

THIEN VE CON NGU'O1

*M6 hinh "bdnh xe" nay dwoc gidi thich day dd hon & trang 17.
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Thau Hiéu Phong Cach Tw Nhién Cha Ban

Bi€éu D6 Phong Cach Ty Nhién Cia Ban

D [ S C Xac dinh phong cach rng x{r DISC cia ban
Phong Cach Cao

Diém cao nhat trong m6 hinh cha ban cho thay phong

90% cach &ng x{r cia ban nghién vé phong céch DISC nao
R&t Cao manh nhat.

80%

0% Diém phéc hoa dugc chi ra cang cao thi phong cach
Cao : (rng x& cha ban cang nghiéng nhiéu vé xu hudng do.

60% = - H3y khoanh tron diém phéc hoa (D, I, S, hay C) trén
Trung Binh 1 bang nhitng dudng ndi gitta.

50%
Thap 0% : ' Diém phac hoa cao nhat cla ban |a

30% . Nhirng diém phac hoa khdc gitra nhitng duwdng néi la:
Rat Thap 0%

I Mdbi ngudi déu céd mot vai diém trong bon nhdm Gng xir. Vi

| tri cha bon diém phac hoa trén mé hinh cla ban tao ra mét

I md hinh cung cap thong tin vé& hanh vi ing xr cla ban. *Hay
xem trang 7 dé hiéu rd hon vé xu huwéng phong cach ty

45 34 40 52 nhién va phong cach thich nghi cda ban.

10%

Phong Cach Thap o

Xac dinh phong cach DISC ctia ban

D - Phong Céach Uy Thé: Lam viéc hudng dén viéc dat dwoc muc tiéu va két qud; ho hoat ddng tét nhat
trong moét méi trwvong nang dong va thir thach.

I - Phong Cach Anh Huéng: Lam viéc hudng dén moi ngudi thong qua thuyét phuc bang 181 néi; ho hoat
dodng tét nhat trong mét moi truwdng than thién va thuan loi.

S - Phong Cach Kién Dinh: Lam viéc hwéng dén sy ho tro va hgp tac véi nhitng ngudi khac; ho hoat dong
t6t nhat trong mdt moi trudong hd tro va hai hoa.

C - Phong Cach Tuan Tha: Lam viéc hwédng tdi viéc lam ddng va tap trung vao chi tiét; ho hoat déng tét nhat
trong mot méi trudng cd cau tric va trat tu.

*“K&t qua nghién cru DISC Ging hd két luan rang nhirng ngudi hiéu qua nhat 13 nhitng ngudi hidu rd ban
than minh, nhan ra yéu cu cda tinh hudng va diéu chinh hodc thay déi (rng x{r clia ho dé cé co hdi dap trng
tdt nhat yéu cau cla bat ky phudc lanh hay co hdi ndo ho dwoc trao ban.”
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Hi€u Phong Cach Tu Nhién Va Phong Cach Thich U'ng Clia Ban

Phong Céach Thich U'ng clia ban (M6 hinh 1) 13 m6 hinh & bén trai. Day la s nhan thirc vé hanh vi phi hop
v&i ban nhat khi ban tap trung khi lam bai danh gia. N6 c6 thé thay d6i néu ban tip trung vao mot vai tro
hay mét mdi quan hé mdi. M6 hinh bén phai |a Phong Cach Ty Nhién cla ban (M hinh 1) va do ludng
phong cach ban nang cla ban. N6 nghiéng vé xu huéng xac dinh ban "dlng va that" nhat. Mé hinh nay ¢
xu hwédng mo ta cach ban phan (ng lai khi ban trong trang thai thodi mai nhat va cling cé xu hudng xac dinh
céch thirc va ly do ban du doan phan (rng v&i nhirng ky vong, so hai va déi dau. Mé hinh Il c6 xu huong én
dinh hon.

Phong Cach Thich U'ng - M Hinh | Phong Cach Ty Nhién - M6 Hinh Il

D I S C D I S C

100%
90%
80%
70%
60%

50%

30%

34 77 48 70 45 34 40 52

N&u diém v& trén ca hai biéu d6 y chang nhau, ttrc 13 né chi ra rang ban c6 xu hwdng st dung hanh vi ¢ng x nhu nhau
trong nhitng vai tro hay tinh huéng ma ban chon khi ban st dung trong méi trudng tw nhién. Néu diém vé khac nhau,
thi n6 cé thé khién ban cdng thing theo thoi gian va két qua la ban phai sit dung lwong ning lvgng nhiéu hon dé hoat
déng trong nhirng vai trd dic biét ma ban tap trung vao khi ban [am bai trdc nghiém. Sy khdc biét cling cé thé gay ra
nhitng chénh léch & mdrc d6 I&n hon.

Nhitng diém v& cling c6 thé xac dinh nhém cac hanh vi ddc trwng. Trén trang 18 va 19, nhitng dic tinh nay dugc td mau
cho b6n nhédm D, 1, S va C lién tuc. Ban duoc khuyén khich dé kiém tra tinh chinh xac cla nhitng dac tinh nay bang cach
mé ta nhitng gi dang dién ra theo Phong Cach Thich Nghi va Phong Cach Ty Nhién cta ban. Mét khi ban quan tdm dén
sy khac biét gilra nhirng md hinh va su kiém tra nhirng dic tinh, ban c6 thé 4p dung t6t hon nhitng chién thuat quan ly
sy cing thang khi ban dwong dau véi thir thach. N6 cling ¢ thé gitip ban nhan biét dugc nguwoi ban can cho déi nhém
clia ban hay trong cudc séng clia ban dé hanh ddng trong nhitng vai tro thlr thach hanh vi tng x&r clia ban nhat.

Ap Dung: Hay so sanh hai biéu do, va tim kiém sy khac biét clla 20% hodc hon dya trén nhitng diém vé trong bat ki
kiéu mau ng x&r D-I-S-C nao clia ban. Hay xem xét nhitng nguyén nhan clia nhitng s khac biét nay, va néu diéu nay
tao ra sy cing thang trong cudc sdng clia ban. Hay xac dinh nhitng cach thirc d€ gidm bdt nhirng sw cing thang nay.
(H3y lién hé ngudi gitp ban thye hanh bai trac nghiém DISC nay néu ban mudn cé mot nguwoi huwdng dan gitp ban hiéu
vé diéu nay nhiéu hon va day dd hon.)
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TONG QUAN VE BON NHOM PHONG CACH CO BAN DISC

Sau day |a danh sach liét ké cdc pham chat cha bén loai phong cach co ban DISC. Thau hiéu hon vé diém

manh ctia méi phong cach, gidi han, nhitng diém mu, nhitng ndi so hai va nhitng linh vire phat trién sé& dan

ban dén nhitng thanh cdng |&n hon trong cudc sdng.

Thoai mai véi

dong

mot doi

) ) Phong Cach S i
Phong Cach D Phong Cach | - e Phong Cach C -
» , , - Kién Din A ,
— Uy Thé Cao Anh Hwéng Cao Tuan Thu Cao
Cao
Xu Hwéng Chinh boc lap Tuong Tac On Dinh Dung Pan
Nhiém vu wa thich | Thir thach M@&i quan hé Cé lich trinh Cé6 t6 chirc
Quyét doan Than thién vdi cong L4 mdt phan cda Theo trat ty va co ké

hoach

Sirc manh ca nhan

Gidi quyét Van dé

Ngudi Khuyén Khich

Nguoi HE Tro

Ngudi T8 Chire

Sirc manh ngoai
tam kiém soat

Muén gidi hon
nguoi khac

N6i ma khong suy
nght

Do dy vé nhitng
thay déi

Qua phan tich moi viéc

Qua thang than va

Phi t6 chirc va khong

Qua thiéu quyét

Qué chi tiét va khéng

Gidi han ca nhan nhiét tinh truyén théng doan va thiéu khach quan
thang than
A Kiém soat, Pugc chap nhan, Theo théi quen, Cé Tiéu Chuan,
Nhu cau ca nhan , o , N .
Phong phu Khéng quy cu hoa hep Logic
x. L That bai, Bi tir chéi, Thay déi, Sw chi trich,
Noi s¢ hdi cd nhan o e, . e g A
Bi lgi dung TO chirc clrng ran boi dau tw duy phi logic

Piém Mu

Chiju trach nhiém

Thuyc hién cac cam
két

Ch&p nhan nhu cau
thay déi

Quyét dinh khéng phén
tich

Nhu cau duoc lam
viéc trong

Poéng cam, kién
nhan

Kiém sodt cam xuc

Quyét doan khi bj
ap luc

it o I3ang hon vé moi sy

Thuéc do clia sw
trwéng thanh

TU bo sy kiém
soat

XU ly sy tir chéi mot
cach khach quan

Gilr vitng 1ap
truwdng khi d6i dau

Khéng ty vé khi bj chi
trich

Ap dung: H3y doc qua thong tin & cot vé phong cach DISC cao nhat clia ban & trang 6. Panh mot dau (+) & mbi tir ma

ban déng y, mdt dau (—) & tir ma ban khéng dong y, va danh dau (?) & tir ma ban khéng chic chan lam.

H3y chia dé két qua cla ban v&i mét ngudi ndo d6 va hiy xem ho c6 déng y hay khéng déng y véi danh gia cda ban.

Dong thoi xem xét cac pham chat trong bat ki cdt nao khac ma nam trén dwong gitra & trang 6, va phan tich cu thé

thong tin vdi dau +, - hay ? dé nang cao sy thau hiéu cla ban.
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Phan I: Hiéu Vé Ban Than qua M6 Hinh Ung X DISC
Nhirng Pham Chat Co’ Ban

Bdn Ddnh gid twong thudt sau cd thé xem nhw 1o mot bai téng quan chung vé xu hudng hanh vi trng xi& cda ban. N6
thiét k& giai doan tiép theo sau cta badi bdo cdo, va cung cdp mét khung swon dé tim hiéu va phdn dnh két qué cua
ban. Nhifng y twdng huén luyén déi khi dwoc cung cép dé ban cé thé tdn dung diém manh cda minh bt c khi ndo cé
thé dé téi tru héa thanh céng cd nhén cia ban.

Ban cé diém s& nhu nhitng nguwdi mudn dam bao lam viéc dung ngay trong lan dau tién. Vi vay, ban cé thé doi hoi
thém thoi gian trong ngan han dé tranh nhitng sai [am vé dai han. Mt s& nguoi trong té chirc ¢ thé khong hiéu duoc
thuc t& rang mat [an ra soat lai cac thd tuc, hodc thém mot 1an xem tai cc ban sao trudce khi glri d&n bao chi, ¢ thé Ia
mot cach xuat sic dé bao dam cac nd luc khong lang phi trong tuong lai. (Hay dwa phan nay cho cac dong nghiép xem,
nhitng ngudi cé thé phan nan rang moi thir mat nhiéu thoi gian qua.)

Ma3c du hiéu su can thiét phai hanh dong nhanh chdng, ban dit ndng tam quan trong |&n sy phan tich cac ct liéu va

dit lieu trudce khi ra quyét dinh. Day 1a mot thé manh ma chic chdn mang dén thanh cdng trong qua khi; Tuy nhién,
nhu mét phan huan luyén, ban nén than trong dé tranh nhitng cam bay cla "phan tich-té liét," theo d6 ta khong thé
ra quyét dinh dwoc vi ludn ludn ché doi dé biét thém théng tin.

Ban cé thé cd khuynh hudng lién két vdi nhirng ngudi ma cho thay tai kiém soat chat lvgng. Ban cdm thay "an toan
v@i con s8" khi ban tim thay nhirng ngudi khac cé cuing phong cach, dac biét 1a nhitng ngudi c6 dic diém hanh vi
tuong tw. Diéu nay gidp dat hai muc dich cung ldc. Thit nhat, ban cé thé so sanh cdc ghi chid va y tudng va cing cd
nhitng y twdng véi mot chuyén vién cé cung tu duy. Thi hai, do ban thudng tranh ddi dau véi nhirng ngudi khac, ban
cho phép minh an tam vé kién thirc ma ngudi khdc cling chia sé va cé thé phat biéu hung hdn hon vdi vi thé modt nhém
thay vi cad nhan.

Sample, md thirc cia ban vé cau tra |&i trén cong cu chi ra rang ban cé khuynh hudng thiét 1ap cac tiéu chuan kiém
soat chat lwong cao cho ban than va nhitng ngudi khac dé giam thiéu sai sét va khiém khuyé&t. D3y 1a th€ manh véi bat
ky d6i ngti ndo, mién sao van cé nhan thirc vé "dong hd doanh thu" ludn hién hitu trong cong viéc. Viéc kiém soat chat
luvong cao thudng di kém véi mot chi phi co hoi. Trong khi viéc danh thoi gian nhiéu hon chic chdn s& han ché t6i da
nhitng sai [Am, né cling cé thé lam ting chi phi. Ban nén chuan bj dé giai trinh khi yéu cau thém thoi gian dé kiém soat
chat lugng tdn kém trén mét du an.

M0 thirc clia ban phan (ng chi ra rang ban khéng thich sy gian doan trong khi lam viéc véi cac du &n chi tiét. Ban thé
hién mét mdrc dd tap trung cao vao céng viéc ban lam, va do d6 hoan thanh nhiém vy véi mot mirc d6 chat lugng va
dd chinh xac cao. Ban c6 diém s6 nhu nhitng ngudi cé hiéu qua nhat khi ho cé thé hoan thanh toan bé mét dy an hoic
nhiém vu trwdc khi chuyén sang nhiém vu tiép theo.

Ban thich hoan thanh dy &n véi d6 chinh xac va chuin xdc, vi day la nhitng diu hiéu quan trong ctia dao dirc nghé
nghiép clia ban. Ngoai ra, ban hoan thanh dy an ding thoi han, nhung cé thé thudng cdm thay rang chat lvong tong
thé c6 thé duwoc cai thién néu ban danh nhiéu thdi gian hon mét chut.
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Panh gia ctia Sample Report

Nhirng Di€ém Manh Cua Ban

Ban Mang Lai DPiéu Gi Cho Té Chirc Clia Ban

Dwong nhw ban thé hién nhitng diém manh trong tinh cdch ciia minh khd nhét qudn. Héu hét Id nhitng phdm chét nay

€6 xu hwdng giup ban ndng cao ndng sudt cua ban trong té chirc. Phdn Tham Khdo Phong Cdch Lam Viéc (Work Style

Preferences) cung cép nhitng hiéu biét hitu ich vé ban chét bén trong ban khi ban thuc hién mét céng viéc ndo dé mét

minh hay cting véi mét team hay vdi mét dw dn trong gia dinh cda ban. D6 chinh Id nhitng tai ndng va xu hudng hanh

vi ma ban cé thé dem lai cho té chirc cia minh.

Ap dung: Hdy lwa chon ra hai diém manh quan trong nhét cdia ban va hai xu hudng phong cdch lam viéc quan trong

nhét va dwa chung vao phén Téng Két Phong Cdch Cua Ban & trang 16.

Nhirng Diém Manh Cda Ban:

Ban mang d&n mot sy két hop doc ddo cda tinh chinh xac va tryc gidc cho du an.

Ban cé mot nhan thirc sau sac vé téc dong sau rong cla cac quyét dinh quan trong.

Nhitng ngudi khac trong nhém cd thé tim ki€ém ban ra dé tra 10i cac cau hoi chi tiét hodc vé qua trinh.

Ban ti&p can cac hé théng, tién ich va cac thl tuc véi mot tiéu chuan chat luvgng cao.

Ban déng gép y kién quan trong cho céc du an va quy trinh, va I3 1&i cadnh béo cho cac van dé va bién phap
kiém soétt can thiét.

Néu duwgc trao trach nhiém dé duy tri céc tiéu chuin cao, ban sé dap &ng nhirng tiéu chuan dé.

Ban van gitt khach quan, ngay ca trong nhirng tinh hudng day cam xuc.

Nhitng Xu Hwdé'ng Trong Phong Cdch Lam Viéc Ma Ban Mang Bén Cho Té Churc:

Ban thé hién mdt mdrc d6 y thire cao vé kiém soét chat lwong.

Ban c6 mdt nhan thirc térc thoi vé nhivng sai [am va cac 16 hdng kiém soat chat lugng.

Ban cé thé ngan ngai tin twdng nhing ngudi mdi trong t6 chirc, cho dén khi ho d3 thiét 1ap uy tin cda ho.
Ban c6 mét nhan thirc sdu rdng vé céc tac dong chinh trj va kinh té cda bat ky quyét dinh duwgc dua ra thay
mat té chirc.

Trong codng viéc, ban cd thé thudng lién két vai nhitng ngudi khac vdi cac tiéu chuin kiém soét chat lwong
cao nhu nhau.

Ban thich quan ly thoi gian chinh xéc va thich cic cudc hop bat dau va két thic ding gio.

Ban c6 phan mang tinh truyén théng va hoi chit than trong vé viéc ra quyét dinh cd tic dong dén chat luvgng
hoac chinh sach.
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Panh gia ctia Sample Report
Nhirng Pdng Lwc (Mudn) Va Can Thiét Cha Ban

Diéu gi dang thuc déy ban? (Béng lwc cua ban la gi?) Moi ngudi durgc thic ddy béi nhitng diéu ma ho mong wdc. Ban
thue sy mong muén didu gi? Nhitng hanh vi ting xt cda ching ta ciing dugc thic ddy bdi nhitng nhu cbu. Mbi mét
phong cdch cé mét nhu cbu khdc nhau. Néu mét ngudi ndo dé cam thdy cdéng thdng, ho cé thé céin mét khodng thori
gian dwoc tinh Idng; nhung ngudi khdc lai cé thé cin khodng thoi gian tuong tdc vdi nhidu ngudi trong xd hoi. Mbi
ngwdi cé mét phong cdch khdc nhau va don gidn Id dép trng nhu cbu cda chinh ho. Khi nhu cdu cuda ching ta cang
dwoc dép trng mét cach déy du, thi ching ta cang cd thé dé dang dat dwoc hiéu sudt téi vu.

Ap dung: Hdy lwa chon ra hai déng luc quan trong nhét thic ddy ban (mong mudén) va hai ddng lwc quan trong nhét
ma ban cén va dwa ching vao trang Téng Két Phong Cach Cla Ban & trang 16.

Ban Coé Xu Hwd'ng Bi Thic Ddy Béi:

e DU thoigian dé xem xét tat ca cac lya chon trudc khi duwa ra quyét dinh cudi cung.

e Viéc ban biét rang cac sdn pham va dich vu duoc cung cap déu cé chat lvgng cao nhat

e  Nhiém vu céng viéc c6 ban chat chuyén nganh va thda tinh td mo tu nhién va dinh huwdng chi tiét cda ban.

e Puogc quy tu nhu mdt phan cla nhdm trong cac hoat dong x3 hoi.

e  Cécvi du chi tiét va théng tin cu thé vé nhirng thay d6i dugc dé xuat trong qud trinh d6 cé thé cé mét téc
doéng vé chat luong.

e Tiéu chuan kiém soat chat lvgng dwoc ton trong bi tat ca cac thanh vién cla t6 chire, khdng chi béi mot vai
nguoi.

e Sy giai thich day dd vé hé théng va cac qua trinh tdc d6ng d&€n méi trwdng 1am viéc cha ban.

Nguweoi C6 Mé Hinh Giéng Ban C6é Xu Hwé'ng Cén Puoc:
e M6t pham vi réng I&n hon vé quan diém va hoat dong.
e Nhiém vu cong viéc doi hoi dd chinh xac va chuin xéc cao, dé tan dung dinh huéng cao vé chi tiét cla ban.
e Danh it thai gian hon vao chi tiét, va chd y nhiéu hon dén birc tranh toan cuc.
e  Ban md t cong viéc duoc trinh bay rd rang, khéng cé su mo hé.
e DU thoigian dé 1ap k& hoach hiéu qua.
e Tinh c3p thiét gia tdng trong viéc dua ra cac quyét dinh.
e  Tham quyén gia tang dé giao phd cac nhiém vu va thi tuc thudng 18,
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Panh Gia Biblical DISC®

Moi Truwo'ng Lam Viéc Ly Twéng Cha Ban

Ai ciing dugc khich I€. Tuy nhién, ho dwoc khich 1€ béi nhitng ly do cta riéng ho, khéng bé ly do cia ngudi khdc. Qua
cdch hiéu sw duwoc khich 1€ ctia ban, ban cé thé tao ra mét méi trurdrng lam viéc noi ma ban thich nhét dé duoc khich 1é
ban thén.

Ap dung: Chon hai yéu té quan trong nhét vé méi trwrong va dién vao Tom tdt Phong cdch cta ban, trang 16.

Ban c6 xu hwd'ng hiéu quéa nhdt trong méi trudrng cé:
e  Thoigian dé suy ngdm va suy nghi vé nhitng wu va khuyét diém cla céc giai phép.
e Sy khuyén khich dua ra quyét dinh bang cach logic, chit khong bang cdm xuc.
e Sy giai thich dAy du vé linh vic trdch nhiém va kiém soat.
e M6t méi trvdng lam viéc véi mdt mo thirc hoat ddng dy dodn dugc, dé theo ddi quy trinh chat lvong.
e Tiéu chuan, thd tuc van hanh d3 duoc chap nhan ma d6i khi hd tro cac qua trinh phirc tap.
e MOt nhdm lam viéc véi cdc mbi quan hé chit ché véi mét nhdm nhd céc cdng su, chi khéng phai cdc mai
quan hé hoi hgt véi mét nhdm dong nguwoi hon.
e Thdng tin day dd, chi tiét, va cac vi du, khéng cé khoang tréng hoac bat ngo.
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Phong cach C
U'ng X Va Nhu Cau Clia Ban Khi Bj Cing Thang

Cdc dién gidi dwdi ddy mé té nhirng hanh ddng cd thé ban thé hién khi gép cdng thdng. Déng thdi, mé té cdc ngudng
t*ng xt¥ ban dung trong tinh huéng xung dét, va cdc chién lwoc giup ban gidm thiéu cdc xung dét va gia téng hod hop
trong cudc séng.

Ap dung: Chon hai chién lugc quan trong gidm thiéu xung dét va viét vao phan Tém tdt Phong cdch cda ban,
trang 16.

Khi bj cdng thdng, ban co thé hién:
e Qua phu thubc vao di liéu va tai liéu

Cham hanh déng

Phan khang thay déi

e Trihodn cong viéc

e  Khép minh

Khi bi céing thdng, ban cén:
e Tinh chinh xac
e Hiéu biét vé cac nguyén tac va chi tiét
e  Dam bao ring ban dung

Ung xt¥ cha dao cua ban khi xung dét:
e Xu huwdng clia ban mudn Iam mét ké cé doc co thé khi€n moi ngudi kho tin tudng ban hon, m3c du dé tin cay
ma ban thé hién thuong bu ddp duwoc didu nay.
e Ban td vé chip nhan yéu ciu cla ngudi khac va nhd d6 tranh dugc xung dét. Tuy nhién, trong thyc t&, ban
chi dang rat lui d& 4m tham chuén bj thiét 14p lai vi tri cha ban trong tuong lai.
e  Viban c6 khuynh huéng tap trung vao chat lwgng va cac tiéu chuin cao cla ban, ban cé thé tré nén doi héi
qud mirc dé dam bao su tuan th.

Chién lwoc giam xung dét va tdng sw hoda hop:

e Dam bao chia sé ly do dang sau quyét dinh clia ban. Viéc khong lam nhw vay khién cho cac quyét dinh cé vé
tuy tién

e H3y nhan thirc rang nhitng nguoi khac cé thé thoai mai hon khi xtr tri vdi xung dét, sw néng gian va su cong
kich. Nhirng biéu hién cla su néng gian hay hanh vi céng kich cia ngudi khac khdng nhat thiét |a cong kich cd
nhan d&i vdi ban.

e  H3y quy tu tat cd nhitng ngudi lién quan t&i mot du an trong qua trinh ra quyét dinh cda ban. Hai ho vé cac
goiy cling nhuv dit liéu.
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Cac TIP trong Giao tiép va Lén K& hoach cho nguéi khac

Cdc dé xudt sau déy cé thé ngudi khdc twong tdc vdi ban, hiéu va biét dwoc cdc tham chiéu giao tiép. PE diing théng
tin nay cdch hiéu qud, chia sé vdi nhitng nguwdi khdc va ciing théo luén vé tham chiéu cda ho

Ap dung: Hdy chon hai y quan trong nhét khi ngui khdc giao tiép véi ban (nén lam & khéng nén lam) va viét vao
phén Tém tdt Phong cdch cla Ban, trang 16.

Khi giao tiép véi Sample, NEN:

Ti€p can van dé mot cach thang than, truc tiép va thuc té.

Hay chic chan rang théng tin nhitng ngudi khac cé 1a dang tin cay.

Cung cap thoi gian biéu cu thé, theo tirng budc, hoan chinh vdi tén va trach nhiém.
Cho Anh &y thoi gian dé xac minh cac van dé va danh gia k&t qua tiém nang.

e D3am bado Anh &y ring sé& khong cé bat ngo.

o  Liét ké cac wu va khuyét diém cla nhirng I&i dé nghi ban dua ra.

e  Hay tan dung thai gian cha ban; hdy chinh xac va ki ludéng.

Khi giao tiép véi Sample, KHONG NEN:

e  Sirdung bang chitng hodc I&i chitng thuc khdng dang tin cay.
e V6iva trong viéc giai quyét van dé va dua ra quyét dinh.

e Tao cdm gidc mo hd vé nhitng két qua ky vong clia nhém.

e  Khéng thyec té véi thdi han hoan thanh cong viéc.

e Binh thuong, tu nhién, than mat hodc nhiét liét.

e  Tao théi quen hinh thanh y tudng nhanh chéng.

e St dungy ki€n cla ngudi khac lam bang chirng.
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Nhirng Diém Phat Trién: Nhirng Diéu C6 Thé Cai Thién

M©&i nguoi déu cé nhitng udn khic, gidi han hay diém yéu. Thudong thi nhiing thir rét don gidn nhwng qud chi trong
dén diém manh c6 thé tré thanh diém yéu. Vi du, su thdng thdn clia ngudi D Cao c6 thé Ia diém manh & mét vai méi
trrong, nhung néu thdng qud dé bj déc dodn.

Ap dung: Chon hai diém quan trong nhdt ban cam két sé cdi thién hon va viét vao phén Tém tdt Phong cdch cda ban,
trang 16.

Nhirng diém dé cdi thién:

e Ban can phai khdng dinh minh nhiéu hon trong cac cudc hop nhém, dé nhitng ngudi khac cé thé xem xét y
kién cda ban.

e Ban c6 thé qua bao thi vé quan diém cla ban, d3c biét |13 khi d6i mat vdi sy thay di hodc cadc méi de doa.

e  Khithanh I4p nhdm, ban cé thé c6 khuynh hudng chon nhirng ngudi cé tinh cach twong tu nhw ban.

e Ban cé thé yéu cau mot |oi gidi thich day dd vé céc chi tiét trudce khi dua ra quyét dinh.

e Ban khéng muén gy song gié va do dé cé thé khéng phét bidu ra nhitng cam xdc va y kién cla riéng ban, dic
biét 13 néu ching trai nguoc vdi nhém.

e Ban cé thé qua than trong khi ra quyét dinh, cé khuynh huwdng suy nght lai chir khéng phai gilr virng quan
diém sau quyét dinh cta ban.

e  Ban cé thé cho phép minh bi sa lay trong cdc chi tiét, nhat 13 khi bau khéng khi tré nén chiu ap luc.
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Panh gia ctia Sample Report
Bang Tém Tat Cia Sample Report

Gigo tiép la mét tién trinh hai chiéu. Héy khuyén khich nhitng ngudi khdc hodn thanh bai Bénh Gid Biblical DISC® va
sau d6 hdy chia sé Bédng Téng Két dudi ddy vdi ngudi khdc. Bdng cdch théo ludn bdng tham khédo, nhu cGu va mong
muén cda nhitng ngudi ma ban cling lam viéc cling, cling phuc vu, cing mét céng déng, hay la ngudi ma ban séng
cting, ban cd thé ndng cao chét lugng cdc méi quan hé nay va bién nhitng méi quan hé cdng thdng thanh mét méi
quan hé hiéu qua va tét dep hon - bdng cdch tim hiéu va dp dung théng tin tir Biblical DISC.

Ap dung: Hay hoan thanh nhiing phén sau béng cdch tham khdo théng tin & nhiing trang trudc clia phén bdo cdo.

NHO'NG DIEM MANH CUA BAN (trang 10)

NHO'NG DONG LU'C THUC DAY BAN va MOI TRUONG LAM VIEC LY TUONG (trang 11 va 12)

NHO'NG CHIEN THUAT BE GIAM THEU XUNG POT VA TANG CUONG SU’ HOA HOP (trang 13)

NHO’NG MEO GIAO TIEP VA NHU'NG KE HOACH DANH CHO THA NHAN (trang 14)

NHO’NG LINH VU'C PHAT TRIEN: NHO’NG LINH VU'C TIEM NANG DE THANG TIEN (trang 15)
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A DeepeXem Hanh Vi Cia Ban: Cach Nhin Md Hinh Hanh Vi

Céch nhin mé hinh hanh vi (BPV) cé tdm vung hanh vi. M&i viing xac dinh sy k&t hop cla cac hanh vi. CAc md ta ngoai vi miéu t3
cach ngudi khidc thay phong cach hanh vi co ban cla ban. Dudng vé trén cac canh ngoai cla hinh bat gidc xac dinh mét yéu t8
(DISC) s& chi ph6i ba yé&u t6 con lai. Khi ban tién vé phia trung tdm cua hinh bat gidc c6 hai, tham chi 1a ba d4c diém két hop 88
trung hoa mirc 86 md ta phong céch hanh vi clia ban trong viing hanh vi cu thé. Khi ban di chuyén vé phia trung tdm cla hinh
thoi, hai va cudi cling 13 ba d3c diém két hop dé diéu chinh cudng dé cla cac bé mé ta phong cach cla ban trong mét vung hanh
vi cu thé. + Dau cdng cho biét diém phong cach trudc cao hon, dua ban dé&n gan ving phong cach d6 hon (nghia 1a CD + S: Diém
D manh hon trong CDS nén nd biéu thi gan ving hanh vi D hon).

CHU THiCH PIEM SO
D = Dominance/Uy thé&: Cach ban giai quyét vdi cac van dé va thach thirc

I = Influencing/Anh hwéng: Cach ban giai quyét véi Moi ngudi va Dia chi lién hé
S = Steadiness/Kién dinh: Cach ban gidi quyét v&i Nhip d6 va Tinh nhat quén
C = Conscientious/Tuan thu: Cach ban giai quyét véi cac Thd tuc va Rang budc
Di liéu, S viéc & Dya Hi%u qué, Oc phan tich, C6 t8 chirc, Cin cit, ’ '
trén phan tich. Chudn muc Biét vé nl:frng Hanh d?ng h? qua chia Hanh Quy’ét doa’g, T::“ip trung véoskét
& Chinh xac, Tin twéng dong, Thwc thé va Sang tao. qua, Quyét dinh nhanh, San
vao Gia tri Bén virng, Tiéu sang chdp nhan th thach,

hiéu théng va thiéu kién nhin,
mudn chi dao

chuan & Trinh ty. Thay
dworc gid tri cha “Quy tic”

Phan tich va Quyét doan

tich

Can bang & can dir liéu
6 gid tri & Khéo léo, D&
y dén “Quy tac”. Tap
trung vao muc tiéu,
Khong thich xdo tron va
nhap nhang.

an

Quyét doan va cé tinh
thuyét phuc, ndm bat khai
niém ma&i nhanh, ning
dong va hoat bat, ning
lwgng cao va ludn nd lyc
tham gia

& Co6 oc ph

ong cam

Th
onyd 19Any) yup g

R&t than thién & c6 tinh thuyét

phuc, Rat quan tdm ngudi khéc,

kha lac quan, K§ nang giao tiép
t6t, Thich c6 nhiéu thay d&i

R4t kién nhan & Thich 6n
dinh va bén virng. Khéng
thich rui ro, thich hoat déng

yén tinh tinh thuyét phuc trong ngay
Hd tro, Thuyé phuc, Thanh vién tét,
Tao ra Thién y tét & Cung cap dich
. = Phong cach Hanh vi Ty nhién vu khach hang tét

* = Phong cach Hanh vi Thich &ng
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Phong Cach Thich Ung

Céc tir trong cac vung dugc danh diu bén dudi phan anh cwdng d6 cla céc hanh vi ty nhién ma ban thé hién trong
mdi phan DISC. Ung dung: Nang cao kha ning tw nhan thirc vé phong cach hanh clia ban bang céch xac dinh nhitng
ddc diém, didu ma dinh nghia t6t nhat vé hanh vi cGia ban. Danh dau cdng (+) bang danh dau cac tir trong cac 6 bén

dudi dé mo ta chinh xac nhat vé ban.

DISC Focus Problems/Challenges People/Contacts Pace/Consistency Procedures/Constraints
Needs Challenges to solve, Social relationships, Systems, Teams, Stable Rules to follow, Data to
Authority Friendly environment environment analyze
Emotions Anger, Impatience Optimism, Trust Patience, Non-Expression Fear, Concern
Fears Being taken advantage Being left out/loss of Sudden change/loss of Being criticized/loss of
of/lack of control social approval stability and security accuracy and quality
Thich tranh luan ba cam Diém tinh Chinh xac
6 Tao bao Nhiét huyét Trung thanh Bao tha
Doi hoi Thich giao du Kién nhan Doi hoi khat khe
Quyét doan Béc déng Binh tam Tim kiém sw that
Poc doan Lac quan Thanh than Bling
ich ky C6 strc thuyét phuc Nguwi chia d6i nhom C6 hé théng
Phiéu Iwu Quyén ri Nhét quan Téan tam
5 Chép nhan rti ro Anh hwong Hop tac Lich sw
Trwe tinh Hoa déng Tinh s& hiru cao Tap trung
Manh mé Tin nguoi Thoai mai Tiéu chuin cao
Qua quyét Tw tin Piém tinh Hay phan tich
4 Canh tranh Thén thién C6 tinh toan C6 tai ngoai giao
Quyét tam Hao phéng On dinh Théng cam
Tw lwc Pinh dac Kién dinh Lich thiép
Tinh toan rui ro Kiém soat cam xuc tbt Canh giac Tw chi
3 On hoa Biét suy xét Hang hai Tw tin
Hay hoi Ly tri Linh hoat Khéang khang
Khéng tw phu Biét suy nghi Co déng Bén bi
Nhe nhang Tram ngam Bat man Tw chi
2 Tim sw nhét tri Thuec té Pay sinh lyc Poc lap
Kin dao Hop Iy Bon chén Kién quyét
Can nhéc Igilhai E then Hap tap Ngoan cé
Chéap thuan Hay tw xem xét ndi tam Tich cwe hoat dong Tuy tién
Cén trong Bi quan Hwéng téi thay ddi Khiéu khich
Khong thich thay dbi Im lang Hay bét 16 Khéng s gi
Trdm ngam Tradm ngém vi budn Thiéu kién nhan Bwéng binh
Khiém tén Kin dao Khéng ngilrng nghi Néi loan
Kiém ché Pa nghi Tw phat Mia mai
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Panh Gia Biblical DISC®

Phong Cach Tw Nhién

Céc tir trong cac vung dugc danh diu bén dudi phan anh cwdrng do cla céc hanh vi ty nhién ma ban thé hién
trong mdi phan DISC. Ung dung: Nang cao kha ndng tw nhan thirc vé phong cach hanh vi clia ban bang cach xac
dinh nhitng d3c diém, didéu ma dinh nghia tot nhat vé hanh vi clia ban. Panh dau cong (+) bang danh dau cac tir

trong cac 6 bén dudi dé mé ta chinh xac nhat vé ban.

DISC Focus Problems/Challenges People/Contacts Pace/Consistency Procedures/Constraints
Needs Challenges to solve, Social relationships, Systems, Teams, Stable Rules to follow, Data to
Authority Friendly environment environment analyze
Emotions Anger, Impatience Optimism, Trust Patience, Non-Expression Fear, Concern
Fears Being taken advantage Being left out/loss of Sudden change/loss of Being criticized/loss of
of/lack of control social approval stability and security accuracy and quality
Thich tranh luan ba cam Diém tinh Chinh xac
6 Tao bao Nhiét huyét Trung thanh Bao tha
Doi hoi Thich giao du Kién nhan Doi hoi khat khe
Quyét doan Béc déng Binh tam Tim kiém sw that
Poc doan Lac quan Thanh than Bling
ich ky C6 strc thuyét phuc Nguwi chia d6i nhom C6 hé théng
Phiéu Iwu Quyén ri Nhét quan Téan tam
5 Chép nhan rti ro Anh hwong Hop tac Lich sw
Trwe tinh Hoa déng Tinh s& hiru cao Tap trung
Manh mé Tin nguoi Thoai mai Tiéu chuin cao
Qua quyét Tw tin Piém tinh Hay phan tich
4 Canh tranh Thén thién C6 tinh toan C6 tai ngoai giao
Quyét tam Hao phéng On dinh Théng cam
Tw lwc Pinh dac Kién dinh Lich thiép
Tinh toan rui ro Kiém soat cam xuc tbt Canh giac Tw chi
3 On hoa Biét suy xét Hang hai Tw tin
Hay hoi Ly tri Linh hoat Khéang khang
Khéng tw phu Biét suy nghi Co déng Bén bi
Nhe nhang Tram ngam Bat man Tw chi
2 Tim sw nhét tri Thuec té Pay sinh lyc Poc lap
Kin dao Hop Iy Bon chén Kién quyét
Can nhic Igilhai E then Hap tap Ngoan cé
Chéap thuan Hay tw xem xét ndi tam Tich cwe hoat dong Tuy tién
Cén trong Bi quan Hwéng téi thay ddi Khiéu khich
Khong thich thay dbi Im lang Hay bét 16 Khéng s gi
Trdm ngam Tradm ngém vi budn Thiéu kién nhan Bwéng binh
Khiém tén Kin dao Khéng ngilrng nghi Néi loan
Kiém ché Pa nghi Tw phat Mia mai
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Panh gia ctia Sample Report
Tim Hi&u Phong Cach Nhiém Vu Cha Ban

H3y khoanh tron nhirng 6 Thap va Cao sau twong (ng vdi nhitng diém Cao va Thap trén biéu d6 cla ban &
trang s6 6. Ap Dung: H3y danh vai phat dé xem xét nhirng pham chat sau va hoan thanh nhitng phan tréng
& cudi trang. Va sau d6 hay chia sé nhitrng théng tin nay véi nhirng ngudi quan trong trong cudc doi ban.

Phong Cach Cao

Nhiém Vu Ua Thich

Tuwong tac vai
nguoi khac

K& Hoach Chi Tiét

Phong Cach Lam Viéc Twong Tac Cong Tac Truyén Thdng

Diém Manh Ngwoi Gidi Quyét Ngwoi Khuyén

Vin D3 Khich Nguwoi Ho Tro Ngwoi To Chirc
Diém Yéu - - . - - -
Qua Thang Than Qua V6 To Chirc NeIER LR [N E LEN! Qua Chi Tiét
dudng gilra
Nhiém Vu U'a Thich Théi Quen Ki Thuat Phong Phu Khéng Chinh Théng
Phong Cach Lam Viéc Tham Gia Tich Cuwc C6 Cau Truc Tich Cwc Hoat Bong Theo Ban Ning
Piém Manh C6 Tinh Péng Doi Ngui Suy Nghi | Nang Lwo'ng D6i Dao Nguwoi Mao Hiém
Logic
Diém Yéu . 6 — - - . . .
Qua Thang Than Qua Vo tw Qua Dir Doi Qua Phi Truyén Thong
Phong Cach Thap D | S C

Tim Hi€u Phong Cach Nhiém Vu Cda Ban
Thi du: “La m6t ngudi cé phong cach hoa tron gilra D/C cao va I/S thap, t6i wa thich nhirng nhiém vu cé tinh thi thdch, chi

tiét va da dang. Phong cach lam viéc cla tdi cé xu hwéng quyét dodn va cé cdu tric. Nhirng di€m manh cla téi chinh 13 mét
nguoi gidi quyét vén dé, ngudi té chire va suy nght logic. Dya trén nhitng diém yé&u cla téi, thi tdi cd xu hudng qud thdng
thdn, qud lanh ltng va kho tinh; vi th€ ma, tdi cdn mdt ngudi cé phong cach Cao |, thap D trong ddi cla t6i.”

Hay s& dung biéu db trén, xac dinh phong céch nhiém vu ctia ban bang cach hoan thanh nhitng cau dinh nghia sau.

XAC DINH PHONG CACH NHIEM VU CUA BAN

La mot ngudi cé phong cach hoa tron gitra caova thap, t6i wa thich nhirng nhiém vu cé

Phong cach lam viéc cla t6i cé xu hudng

Nhitng diém manh cla t6i chinh 1a mét ngudi . Dua trén nhitng diém yéu cla t6i, thi t6i cé xu
hwéng qua , Vi th& ma, toi can mot ngudi cé phong cach cao
(trdi nguoc), va (trdi ngwoc) trong déi hay trong cudc séng cla toi.”
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Tim Hiéu Vé Phong Cach Giao Tiép Cha Ban

H3y khoanh tron nhitng 6 Thap va Cao sau tuong (ng véi nhitng diém Cao va Thap trén biéu d6 cla ban &
trang s6 6. Ap Dung: H3y danh vai phut dé xem xét nhirng pham chat sau va hoan thanh nhitng phan tréng
& cudi trang. Va sau dé hay chia sé nhirng théng tin nay véi mot ngudi quan trong déi vai ban.

Phong Cach Cao D |
Hanh Bong Kién Quyét Thuyét Phuc Kién Nhan Quan Sat
Mong Mudn Pugc Chap Nhan B[R LN I Theo Tiéu Chuan
N&i So Thét Bai Bi Tr Choi Thay Déi Sai Lam

Phan Ung v&i Nbi S¢r Khién Trach Khéng Tham Gia Sw Phé Binh

Puong trung tam

Hanh Dong Lanh Lung Phan Ung Nhanh Nhen B TR ETR (T2
Mong Muén Khong Cau Truc
N3i So’ Hanh dong phi Tinh trang hién tai Phu Hop

logic

Phan U'ng vé&i Noi S¢r — . .
Nghi Ngo’ Hanh dong tho bao Xuc Pong

Phong Cach Thap D | S C

Tim Hiéu Vé Phong Céch Giao Tiép Cia Ban

Thi du: “La mdt su pha tron gitt mot phong cach D/C cao va I/S thap, tdi thudng hanh ddng quyét dodn va
nhanh nhay mot cach tu nhién bdi vi tdi muén kiém sodt va rat logic. Néu tdi nhan ra rang toi cé thé phai
d6i mat voi (ndi so) sw thdt bai hodc nhitng hanh déng phi logic, thi tdi hoan toan cé thé phan trng lai bang
sy gién di va nghi ngo.”

Hay str dung biéu d6 trén dé xac dinh phong cach giao ti€p ctia ban bang cach hoan thanh bai phat biéu sau.

Xac Nhan Phong Cach Giao Tiép Clia Ban

La mot su pha tron gilt phong cach caova thap, téi thwong hanh déng

b&i vi tdi mudn

Né&u t6i nhan ra rang toi ¢ thé phai d6i mit véi (ndi so)

thi toi hoan toan cé thé phan tng lai bang
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Tim Hiéu Phong Cach Dam Phan Cda Ban Trong Viéc Gidi Quyét Xung Dot
H3y khoanh tron nhitng 6 Cao va Thap sau twong (ng vdi nhitng diém Cao va Thap duoc chira & biéu d6 trong
trang s6 6. Ap dung: Hay danh mat vai phat dé xem xét nhitng pham chat sau va hoan thanh nhitng phan con
thiéu & cudi trang. Sau d6 hay chia sé théng tin nay véi mot ngudi quan trong véi ban trong cudc séng.

Phong Cach Cao D |
Thoai Mai Quyét Poan Nhiét Tinh H6 Tro C6 Cau Truc
So Hai That Bai Bi T Chdi Thay P6i Sai Lam
Cing Thang Hanh Dong Theo Tan Cong Tuan Theo Tranh Su Tir Chéi
R Yéu Cau
Xung Dot
D6 Loi Bi Pong/Hung Hang  Yéu Cau Chi Tiét
Puong trung tam
Thoai Mal Tinh than déng doi Riéng Lé Khéng Cau Tric
S¢ Hai Nhitng hanh  Tinh trang hién tai Phu Horp
dong phi logic
Cang Thang Tré nénIlm Lang  Giir Binh Tinh | Thach Thirc Nguwoi BRICAGELRLRITIT-AE]
Xung Dot et
Cam Thay V& Van Phan &rng bi mat = Hanh dong trirng IR DE GIRTGLEE )
phat
Phong Cach Thap D | S C

Tim Hiu Phong Cach Pam Phan Cua Ban Trong Viéc Giai Quyét Xung Dot
Thi du: “La m6t su pha trdn gilt phong cach I/S cao va D/C thap thi khi d&i dién véi sy xung d6t, tdi cdm thay thodi mai
nhat khi nhiét tinh va hé tror ngudi khac. Khi toi cdm thay s¢ hai viec dai dau va tir chdi, thi dieu dé gay cho téi sw cing
thang. Khi cdng thang tdi cd thé trd nén im l3ng va tuan tha. Néu digéu nay lam gia ting sy mau thuln, tdi cé thé thay
d6i chuyén qua dé 16i va cu tuyét cdm xic.

Hay s dung biéu db trén, xac dinh phong cdch dam phan cla ban trong viéc gidi quyét xung ddt bang cach hoan thanh bai
phat biéu sau.

Pinh Nghia Phong Cach Pam Phan Ciia Ban Trong Viéc Giai Quyét Xung Dot
La mot sy pha tron gilt phong cach caova thép, téi cdm thay thodi mai nhat
khi___ Khitdi cAm thay so hai thi diéu d6 gdy cho tdi sy cang
thang. Khi cdng thang, thi toi c6 thé Né&u diéu nay lam gia ting sy
mau thuln, t6i cd thé ho3c st
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Tim Hi&u Phong Cach Clia Ban Trong Cac Mdi Quan Hé

H3y khoanh tron nhitng 6 Cao va Thap sau twong (ng vdi nhitng diém Cao va Thap trong biéu d6 cla ban &
trang 6. Ap dung: Hay danh mot vai phut dé xem xét nhitng pham chat sau va hoan thanh nhirng phan con
thi€u & cudi trang. Sau d6 h3y chia sé thdng tin nay véi mot ngwdi quan trong véi ban trong cudce song.

Phong Cach Cao |

Phan Ung Thing Than Than Thién Khong Pe Doa Pic Biét
Lién Quan Ngin Gon Tw Do Thé Hién CEIEIR GERLITEY Kién Nhan Tra Loi
Cam Xuc
Cung Co piém Mauchét BelLae T ] Thoi Gian D& Xir Ly Tu Do Xéc Nhan
Gitip D& Tranh Ra Hay No6i Véi Toi Trao ban s bao dam Hay P& T6i Mot Minh
Pudng trung tam
Phan U’ng Cho Phép Thoi Gian C6 Logic LET RO EAECNERLGY  Tap Trung vao Hoat
Xir Ly bong
Lién Quan Ngon Ngit CoThé  Dir Liéu Chinh Xac Pa Dang Khéng Cau TRc
Ciing C§ Thoi Gian D& Phan Kiém Soat Khich Lé
ung C6 Ung
L Hay Om Toi Ton Trong Sw Riéng | Cho Phép Tw Phat e TN N 0E L
Giup bo
Tw
Phong Cach Thap D | S C

Tim Hi€u Phong Cach Cua Ban Trong Cac Méi Quan Hé
Thi duy: “La mot su pha trén gitra phong cach I/S cao va D/C thap, dé nghj cta tdi danh cho ngudi khac chinh 1a phan hoi
cho t6i chinh 1a thén thién va an toan. Trong cdc mdi quan hé thi téi ludn tw do thé hién cdm xuc. D& khién t6i manh
hon, ban ¢ thé trao cho t6i sy khich 1 béng Idi ndi. Khi t6i bi cing thang, ban s& hitu ich khi ban tro chuyén vdi téi. "

Hay s& dung biéu d6 bén trén, dé xac dinh phong cach clia ban trong cac mdi quan hé bing cach hoan thanh phan con
tréng trong bai phat biéu sau.

Xac dinh Phong Cach Cla Ban Trong Cac M&i Quan Hé

La mot sy pha tron gitra phong cach cao va thap, dé nghj cta t6i danh cho ngudi khac

chinh |a phan héi cho t6i chinh la

Trong cdc mdi quan hé thi téi

Dé& khién t6i manh hon, ban cé thé trao cho toi

Khi tdi bj cdng thang, ban s& hitu ich khi ban
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Ba chi? R trong nhirng méi quan hé cta DISC

TUAN THU (C)

[LAM THE NAO DE HOI DAP MOT C CAO
e Hay cu thé va chinh xéac
e Cho phép cac phan (rng ban dau than
trong hodc phan dai
e Cho phép dat cdu hoi mdt cich ty do
|LAM THE NAO BE TAO MOI QUAN HE (RELATE)
VO1 MOT C CAO
® Tra |&i nhitng cdu hdi mot cach kién nhan
va théng nhat
e Dam bdo théng tin mot cach chinh xéc
e Cho phép danh thoi gian dé kiém tra
thoéng tin

[LAM THE NAO BE cO VO ¢ cA0

e Cung cip phuong phép chi tiét tirng buéc

e Dam bdo hd tro thwong xuyén

e Hay cho phép dugc kiém tra thong tin vdi
bén thi ba

LAM THE NAO BE HOI DAP MOT D CAO
e Ngin gon va tryc tiép
e Tap trung vao hanh dong va muc tiéu
e Doén dau dé thu hat sy cha y cda cb dy/anh dy

LAM THE NAO PE TAO MOI QUAN HE (RELATE) VOI
MOT D CAO
e Ngin ngon va di vao trong tam
e Giai thich "Lam thé n3o dé dat dugc muc
tiéu" hay st dung logic véi mot ké hoach hanh
doéng
e Cho phép ho danh thoi gian dé xdc nhany
twdng cta ban

LAM THE NAO BE cO vO MOT D CAO
e Lip lai ké hoach hanh ddng, tap trung vao
muc tiéu, dich dén va két qua
e Dua ra nhitng chi dan quan trong
e Hay dé anh dy/co ay lam viéc dugc giao

|[LAM THE NAO BE HOI DPAP MOT S CAO
e Dju dang va kién nhin
e Cho phép danh thoi gian dé xr Iy va thyc
hién nhirng thay déi
e Tro cap cho gia dinh hodc nhém
LAM THE NAO BE TAO MOI QUAN HE VO1 MOT S
CAO
e S dung giong diéu nhe nhang khi hudng
dan cho ho
e Trao cho ho su chdp nhan cd nhan, va
nhitrng hanh déng khong 101, va ca sy dam

bao
e Cho phép ho danh thai gian dé xur ly
thong tin

|LAM THE NAO BE cO VU s cAO

e Hay I3p lai cac chi dan

e Cung cip tang cwong su lién két chat ché
va chi dong

e Kién nhan trong viéc cho phép ho tv chiju
trach nhiém

? ?
ANH HU'ONG (1)
LAM THE NAO BE HOI PAP MOT | CAO
e Hay than thién va tich cuc
e Hay cho phép nhitng cudc hoi thoai than mat
e Cho phép ho cé nhirng thoi gian vui vé va
phan khich
LAM THE NAO BE TAO MOI QUAN HE VO1 MOT | CAO
e S dung giong diéu than thién
e Danh thoi gian cho phép ho béc 16 ra cam xdc
e Giup ho chuyén tir thdo luan sang k& hoach
hanh dong

LAM THE NAO BE cO vU I CAO
e Dong vién bang nhitng khuyén khich tich cuc
dé thuc hién cac nhiém vu
e Giup ho Ién ké hoach hanh déng
e Giao tiép truyén dat khach quan
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Phan II: Tim Hi€u Nhirng Nhan Vat Trong Kinh Thanh véi Hanh Vi U'ng X DISC:
Cac M3u Két Ho'p Cia Phong Cach DISC

Cho dén thoi diém nay, ban d4 kiém tra phong cach hanh vi DISC clia ban theo chi&u rong bang cach tach riéng cac diém chinh cao va thap.
Mac du rang nhirng mé ta nay kha chinh xac, nhung ching lai khong thé cho ban thdy dwoc mét birc tranh toan canh vé hanh vi trng x{ clia
ban. N3m trang ti€p theo sau day s& trinh bay cho ban thay duoc cach két hop cla nhitng diém ndi gitra cac phong cach D, |, S, va C dé khién
ban 13 m6t ca thé duy nhat dwa trén nhitng phadm chét tinh cach hanh vi cia ban. Nhitng liét ké sau |a sy két hgp DISC clia ban cho ca Bidu dd |
va Il. Bao gdm mot dinh danh khudn mau, mdt doan thong tin chi tiét vé sy két hop khudn mau cta ban, va nhitng xu hudng vé hanh vi tng xt

thém trong tdm muc.
Your Phong cach hanh vi thich &rng: Ngwoi Pinh gia

Ngudi Dinh gid 4p dung trong tdm sang tao vao cac khai niém thyc té, kha thi
va 1am cho chidng cé thé thyc hién dwoc. Ho thé hién cac twong tac canh
tranh va dinh huéng két quad nhung thu hit ngudi khac bang sy thuyét phuc
hon 13 théng qua cac phuwong phap tich cuc. Ho rat gidi trong viéc gidi thich y
tuwdng cla ho va cac budc can thiét dé dat duwgc muc tiéu cla ho. Ho sdp xép
t6 chirc t6t va thuong cé k& hoach hanh dong tirng budc dé dam bao mot két
qua t8t. Ho cé thé ndi nhiéu khi thé hién rd sy khong hai long cda ho va chi
trich nhitng nguoi khic khong dong gop.

e  Piac di@m cadm xtic: Mong mudn manh mé ¢ hinh anh t6t d6i voi
nguoi khac.

e Muc tiéu: Chién thang va chién thang véi phong céch.

. Nhirng nguoi khac dwgrc danh gia nhu thé nao: Bang kha ning
kich hoat hanh d6ng va hoat déng cda ho.
Nhém anh huwéng: Céng nhan y twdng canh tranh cla ngudi khac.

e  Gia tri ddi véi t8 chirc: La thanh vién |am viéc théng qua ngudi
khac.

e  “Watch-out-for”: Cé thé vuot qua gidi han cla quyén luc va trd
nén thdng minh qua mdec.

e Khi bj ap lwc: C6 thé chi trich qua nhiéu va thiéu kién nhan vai
nguoi khac.

° So hai: Hinh anh x4u trong mét ngudi khac va / hodc khéng dugc
xem la ngudi chién thing.

Phong cach hanh vi ty nhién: Nguw&i Tim kiém thyc té

Ngudi Tim kiém thuc té rat gioi "kiém soat chat lwgng" va tu duy phan bién.
Ho Gng ho logic va sy that nhung cling s& hitu kha nang truc quan ma ho sé
két hgp v&i sy that. Su chudn bi 1a cdn thiét trudc khi hanh ddng. Ho c6 thé té
ra nhut nhat nhung c6 kha nang lam viéc véi nhitng ngudi cling dat trong tam
vao chat lugng cao twong tu. Ho tranh céc tinh huéng d6i dau va, bai vi ho
can "lam cho ding", ho cé thé tri hodn céc quyét dinh. Néu ho méc 16i, ho ¢
thé s& nghién ctru thém tai liéu dé hd tro cho lya chon ban d3u cla ho.

e  Pic diém cdm xtc: Tranh nhitng y twdng hay mdi quan hé khong
an toan, rui ro.

° Muc tiéu: Sy an toan va thanh tyu théng qua s dung dén.

e Nhirng ngudi khac dugc danh gia nhu thé nao: Kha nang cua
ngudi khac sir dung hiéu qua logic va dit liéu

e Nhém anh hwéng: Khuyén khich va ho tre sy chi y va tap trung
vao chat lwgng bang chirng va tu duy phan tich.

e  Gia tri d6i véi t6 chirc: Tim kiém bang dwoc sy that, xem xét cac
phat hién va mang lai su r6 rang phan tich cho dy én

e  “Watch-out-for”: D&i tuong clia "té liét trong phan tich"; cé thé c6
gang gian tiép ap dat mot madi truong duoc kiém soat nhigu hon.

e  Khi bj ap lyc: C6 thé tré nén qua hodng hét va lo ldng trong cac
tinh hudng lam viéc rdi ro hodc khong chéc chan.

e  So hdi: Hanh vi that thuong cha ngudi khac hodc d6i mat vdi sy
chi trich hodc &6 16i manh mé&.

Lwu y rang md hinh Biéu D6 | va Biéu Db Il clia ban & trén cé thé gidng nhau hodc khac nhau. Nhitng mé hinh khac nhau chitng t6 rang cach hanh xt

clia ban 13 sy pha tron giita cac phong céach (Biéu do 1).

Ap Dung

H3y doc nhitng thong tin md ta vé mé hinh clia ban & trén. Dya trén théng tin 8y hdy danh dau (+) néu ban thay gidng tinh cach cla minh, dau (-)
néu khong gidng va dau (?) néu con dang phan van. H3y thao luan véi mot ngudi ban ma ban tin tudng. Sau d6, hay khoanh tron mot hodc hai biéu
dd & trang 26 dén trang 29 tuong ng véi md hinh ¢ tén & trén. Sau dé hay xdc dinh cdc nhan vat trong Kinh Thanh ma cé sy lién hé dén cadc md
hinh (rng x{r cla ban trong tirng biéu d6. H3y tim ki€ém nhirng doan Kinh Thanh liét k& vdi mé hinh (ng x{r clia ban va luu y cdch ma cac nhan vat
trong Kinh Thanh thé hién cac hanh vi &ng x(r twong (rng véi md hinh d6. Ban hoc dwoc didu gi vé cac nhan vat 8y? Hanh vi (rng xr 46 dugc thé
hién nhu thé ndo trong cudc séng cla chinh ban? Ban cé thé hoc hoi duoc diéu gi tir d6?
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M Hinh Ung X&r Cia Phong Cach D Cao

s C D Chu yéu (Producer)

1-XU HUGONG CHiNH:

2-TAI NANG THIEN PHU:

4-pIEM MU/TY KIEU:

s C D/I (Results-driven)

1-XU HUGONG CHiNH:

2-TAI NANG THIEN PHU:

\ 3-NHU'NG NOI SO BAM SINH:

4- DIEM MU/TY KIEU:

S C D bing | (Dynamo)

1-XU HUGNG CHINH:

2-TAI NANG THIEN PHU:

4-pIEM MU/TU KIEU:

D/C (Explorer)

1-XU HUGONG CHiNH:

f 2-TAI NANG THIEN PHU:

4-pIEM MU/TY KIEU:

3-NHING NOI SO BAM SINH:

\ 3-NHI'NG NOI SO BAM SINH:

3-NHING NOI SO BAM SINH:

Solomon, Rahab *

R4t doc lap trong viéc tim kiém gidi phap cho cic van

de
Giang Vién 2:1-11

La mét ngudi gidi quyét van dé sang tao; cé kha ndng
anh hudng dén hanh déng clia ngudi khac mét cach

tryee tiép

| Vua 3:16-28, Gi6-sué 2, 6
M4t kiém soat

| Vua 2:13-25

Cam thay can phai ¢ trach nhiém véi ngudi khac

1 Vua 11:1-13

Gi6-sué, Xa-ra *
Tinh cdch manh mé
Gid-sué 24:1-16, 31

Nhan trach nhiém; hanh déng nhu mét chat xuc tac

dé hoan thanh cac nhiém vu khé khian
Gio-sué 1:1-18

Cham, d3c biét 13 khi nhin thdy mét nhiém vu hay

muc tiéu da hoan thanh
Sach Sang Thé. 16:1-3

Xem noi ma nhitng hanh déng déng gdp cua ho gay

ra hau qua tiéu cuc
Sach Sang Thé. 16:1-3

A-p6-16, Stephen, Laban, Ly-di-a *

C6 xu hudng kiém sodt méi tredng xung quanh
manh mé bang su thuyét phuc

Téng D6 Céng Vu 18:24-28, Acts 16:13-15,40

C6 nang khiéu vé ngdn ngit; c6 kha ndng tranh luan

Téng D6 Céng Vu 7:2-53, Acts 7:54-60

Khéng dugc trao quyén dé kiém soat cac su kién xdy

ra; c6 thé trinh bay sai sy that
Sach Sang Thé. 29:15-25, Gen. 29:26-30

Can hiéu dugc rang vi phong cach hung hing cta ho
c6 thé khién ngudi khic gay ra nhitng hanh déng

ngam ngam véi ho
Sach Sang Thé. 31:26-31, Acts 6:8-14

Phao-16, Rachel,* Michal *

L3 ngudi tién phong trong viéc phat trién cac dinh

nghia- khai niém mai
Ga-lat. 1:15-16, Ga-lat. 2:1-10

La tién phong mang lai su thay d&i d€ lam cho cac hé

théng cii t&t hon
Ga-lat. 2:15-16, Tong D6 Cong Vu 15:1-29

Nhitng ngudi khac that bai khi di theo tiéu chuin do

lwéng cta ho
Ga-lat. 2:11-14

Hiéu rang an sting lIa mot yéu t6 quan trong trong

viéc thyre hién céc tiéu chuan va nguyén tic
Téng D6 Céng Vu 15:36-40

Tong quan vé Phong Cach:

Nhi*ng nha san xuat di theo con duwdng cla chinh
ho dé tim ki€ém céc du 4n méi. Solomon van la mot
mau guong trong Kinh Thanh cho Mé Hinh Kinh
Dién nay vi 6ng ta chinh 13 ngudi 1én k& hoach va
xay dyng ngdi dén dau tién. Trong khi tim kiém
nhitng thir thach mai, nhitng nha san xuit cé xu
hudéng lam viéc déc 1ap trong sudt qud trinh. St
dung dai tlr nhan xuwng ngdi thi nhat “Tai” 41 lan,
hai chuong dau tién cla sach Gidng Vién da ghi
chép rét nhigu dy 4n ma Solomon d3 c8 gang lam.
Nhi*ng nha san xuat |a nhitng ngudi gidi quyét van
d& rat sang tao; chang han nhu Solomon d3 d&
nghi cit dbi dira bé dé dan xé&p vu viéc cdi nhau
gitta hai ba me.

Ngudi cé phong cach(results-driven) huéng két qua
thudng mong mudn muc tiéu dwgc hoan thanh
trong dung khodng thdi gian quy dinh va vi thé ma
ho tr& nén thiéu kién nhan va dé gay han khi ké
hoach tén qua nhiéu thoi gian dé hoan thanh. Ba
Xa-rai, vg dng Ap-ram, thé hién phong cach nay khi
d@é nghi mot giai phap thay thé dé ¢ géng c6 con
v6i 6ng Ap-ram bang cach dé nghi 6ng di lai véi nit
ty clia ba Ha-ga. Khi k& hoach khéng nhu mong doi,
thi ba Xai-ra d6 18i toan bo cho dng Ap-ram. Tuy
nhién, chirng ngén I&n nhat cla Xa-ra chinh 1a lya
chon dé ton trong va chan thanh véi Ap-ram, va ba
4y chinh I3 hinh mAu vé sy tuan tha phuc tung trong
1 Phé-ro 3:1-6.

Dynamos tao ra nhitng doanh nhan tuyét voi di kem
v&i kha ndng thuwong thuyét bam sinh. Ly-di-a, qué
& Thy-a-ti-ra, chuyén budn ban vai diéu. Khi Thanh
Phao-16 trinh bay vé phuc dm, ba ngay lap tirc duoc
Chua mé long va tén vinh Chda 1a Dang t6i cao cla
ba. Ngay sau d6 ba va ca nha ba d3 chiu phép rira.
Sau d9, Ly-di-a d3 moi va ép Thanh Phao-16 & lai
nha ba. Khéng 1au sau d6, thanh Phao-16 bi bt giam
va duoc tha ra. Sau d6 Thanh Phao-16 d3 dén truc
ti€p nha ba Ly-di-a noi dng biét éng ludn an toan &
dé.

Explorers la nhitng nha kham pha thuwong cé
xu huéng thé hién sy mau thuan trong hanh
vi clia ho. Chinh diéu nay cho phép ho cé kha
nang sap xép lai cac thanh phan clia mot hé
théng d3 ton tai theo mdt cdu hinh khac tao
nén mét ludng giao ti€p mai hiéu qua hon.
Thanh Phao-16 d3 két luan rang mot ngudi
tré nén cong chinh khéng phai nhe lam
nhitng gi Luat day, ma don gidn la nho tin vao
Durc Giésu Ki-td. B&i vi nhitng Explorers 1a
nhitng nguwdi coi trong nhiém vy, va ho hoan
toan cé thé chi trich nhitng ngudi khong
hoan thanh nhiém vu. Thanh Phao-16 khong
doéng y mang theo 6ng Gio-an Mac-cd nén
6ng da chia tay véi 6ng Ba-na-ba trong Tong
D6 Coéng Vu 15:36-40.

*Nhirng ngudi nay cé xu hudng trd thanh mot hinh mau, nhwng khéng dwoc nhdc dén dd nhigu trong Kinh Thanh dé tao ra mot sy

lién k&t manh mé.
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Panh gia ctia Sample Report

Mo Hinh Ung Xt Ciia Phong Cach I Cao

I chi yéu (Networker)
1-XU HUGNG CHIiNH:

2-TAI NANG THIEN PHU:

3-NHING NOI SO BAM SINH:

4- PIEM MU/TY KIEU:

1/D (Influencer)
1-XU HUGNG CHiNH:

2-TAI NANG THIEN PHU:

3-NHING NOI SO BAM SINH:

4- PIEM MU/TU KIEU:

1/S (Coach)
1-XU HUGNG CHIiNH:

2-TAI NANG THIEN PHU:

3-NHING NOI SO BAM SINH:

4- PIEM MU/TU KIEU:

1/C (Assessor)
1-XU HUGNG CHIiNH:

2-TAI NANG THIEN PHU:

3-NHING NOI SO BAM SINH:

4- DIEM MU/TU KIEU:

Aaron, Rebekah*

Tao mot moi trwong thudn lgi, than thién

Sach Xuat Hanh 4:27-31, Sach Sang Thé 24:42-46
Giao ti€p gidi; cé kha ndng dic biét dé khdng dinh va
khuyén khich nguoi khac, phan ¢ng rat tich cuc dé
thay déi

Sach Xuat Hanh 4:14-16, Sach Sang Thé 24: 50-58
Phai d6i mat vai su tir chdi xa hoi

Sach Xuat Hanh 24, 32:1-6

Lién két nhirng sy cam két thanh hanh déng khi ddi
mat véi cac tinh hudng x3 hdi; C6 xu hudng chuyén
qua dd 16i

Sach Xuat Hanh 32:21-24

Peter, Rebekah*,

Sach Sang Thé 24:53-58

Mong muén gép g& ngudi la, nhiét tinh giup d& nguoi
khac

Tong D6 Cong Vu 3:1-6

Tao anh hudng dén nguoi khac bang 1oi néi thuyét
phuc; 1a mot dién gia diém tinh

Téng D6 Céng Vu 3:12-26,4:4, Acts 4:7-12

Bi ban bé tir chéi, loai bd

Ga-lat 2:11-12

Gilt ding nhitng cam két trong qua khw

Mat-théu 26:31-35, Lu-ca 22:54-62

Barnabas, Abigail

D& xuat su khuyén khich, duy tri sy hda binh va hoa
hop

Toéng D6 Cong Vu 4:36-37, | Sa-mu-en 25:13-35

Nhin thay tiém nang & ngudi khac bat chdp cac sai sét
cla ho

Tong D6 Cong Vu 9:26-27, Tong D6 Cong Vu 15:36-39
Lam cho ban bé that vong, trai qua nhitng bat hoa
xung dot thuong xuyén

Ga-lat 2:13, Téng D6 Cong Vu 15:38-39

Nhan biét mét tinh hudng khé khdn da dé déi dau

| Sa-mu-en 25:2-3, 19, 36

David, Miriam*

Being innovative with flair

| Sa-mu-en 17:26-54, | Sa-mu-en 18:20-30

Lam viéc v&i moi ngudi va tao nhiéu niém vui

|1 Vua 2:8-9

Coming under public criticism; made to look bad
before peers

Il Sa-mu-en 11:1-27

Being rational when under emotional pressure
Thanh Vinh 32

lién k&t manh mé.
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Téng quan vé phong cach:
Networkers —la nhitng ngudi cuc ki thodi méi
trong viéc lam quen véi nguoi la. Khi Ré-bé-ca
nhin thay nguoi hau clia Ap-ra-ham lan dau
tién, cd6 da muc nwéc cho 6ng va cad mudi con
lac da cla 6ng. Networkers cé xu huéng chap
nhan sy thay déi vdi tinh than lac quan. Khi E-
la-da d& xu4t y tuwdng vé viéc roi xa gia dinh dé
cudi I-xa-ac thi ¢ dy nhanh chéng tra |oi réng,
“Vang!” nha két ngi co thé dé dai dua ra nhirng
quyét dinh dya trén cdm xdc mac du diéu do
c6 thé gay ra nhitng hau qua tiéu cuc. Ré-bé-ca
théng ddng v&i Gia-cop dé cudp lay phuéc
lanh cta E-xau, khién cho Gia-cép phai bd trén
dé kiém séng.

Nhi*ng nha anh huéng rat wa thich vi tri cé
chirc quyén, vi th€ ma Chua Gié-su d3 trao vi tri
|anh dao cac tdng d6 cho Thanh Phé-rd. Tuy
nhién, nhitng nha dnh hudng cé thé bj lac quan
thai qud va tin rang ho c6 thé anh hudng dén
ngudi khac nhiéu hon 13 kha nang cta ho, bang
céch hira hen rat nhanh nhuwng lai tir chéi 1&i
hira sau d6 ciing rat nhanh. Diéu nay thé hién
rat rd rang khi Phérd chéi Chia 3

[an. Influencers 13 nhitng ngudi ¢ tai thuyét
phuc, thach thirc ngudi khac hwéng dén mét
quan diém dic biét ndo d6. Nhuwng mot khi
duwoc than khi bién d6i va din dat thi Thanh
Phé-rd d3 trd thanh mot nha truyén gido vi dai
nhat trong Kinh Thanh Tan wéc.

Coach Ia nhirng ngudi rat gidi trong viéc giai
quyét cac van dé cla ngudi khac. Khi A-vi-ga-gin
nghe th3y chdng ba vira tir chdi mot vai ngudi
clia Da-vid, thi ba biét rang cd viéc toi té sap xay
ra. Ba nhanh chéng sap x&p mot chuyén du
ngoan I&n cho toan bé nhém ngudi cla Da-vit,
nhitng ngudi dinh giét hai Na-van va toan bd
dan ong trong gia dinh 6ng. A-vi-ga-gin cling da
cau xin Pa-vit suy nght vé viéc thay déi du dinh
vé nhiém vy cla 6ng. Va Pa-vid da lam nhu vay.
Coach 13 ngudi cé thé kha tir t&n khi gidi quyét
van dé. A-vi-ga-gin da khéng néi vé viéc nay véi
chong ba cho dé&n khoang thai gian kha 13u sau
nay

Assessors |a nhitng nha thdm dinh c6 kha nang
tao cdm hirng cho ngudi khac vi mét li do nao
d6 va c6 vé nhu rt thu hdt nhitng ngudi xung
quanh ho dé thyc hién mét du dinh nao d6.
Da-vit dd tranh thu sy dng hd cla nhitng ngudi
di theo 6ng dé phu gitip cho nhiém vu clia 6ng
tim dwoc 200 bao quy dau ngudi Phi-li-tinh 1am
sinh 1& cho Vua Sa-un dé cuéi con gai clia Vua.
Assessors cé khuynh hudng ty nhién khong
théng nhAt gitta Cao | va Cao C nén cé thé tao
ra cac quyét dinh cdm xuc khong ding dén.
M®&i tinh cla Da-vid v&i Ba Bat-sé-ba [a mot vi
du dién hinh. Thanh Vinh 32 d3 ghi lai phan
rng slra sai, hudng thién clda Da-vit

Nhitng ngudi nay cé xu huwdng tré thanh mét hinh mau, nhung khong duoc nhic dén dd nhiéu trong Kinh Thanh dé tao ra mot sy
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Mo Hinh Ung X&r Ciia Phong Cach S Cao

Primary S (Planner)
1-XU HUGNG CHINH:
2-TAI NANG THIEN PHU:

3-NOI SO BAM SINH:

4-pIEM MU/TY KIEU:

S/D (Finisher)
1-XU HUGNG CHIiNH:

2-TAI NANG THIEN PHU:
3-NOI SO BAM SINH:

4-pIEM MU/TY KIEU:

S/1 (Harmonizer)
1-XU HUGNG CHIiNH:

2-TAI NANG THIEN PHU:
3-NOI SO BAM SINH:

4-pIEM MU/TY KIEU:

S/C/D (Examiner)
1-XU HUGNG CHIiNH:

2-TAI NANG THIEN PHU:
3-NOI SO BAM SINH:

4-pIEM MU/TY KIEU:

Isaac, Anna *

M®i trudng an toan, trong tam kiém sodt

Sach Sang Thé 24:63-67, Sach Sang Thé 22:1-9, Luca
2:34-38

Coi trong nhitng ngudi cé quyén hanh

Sach Sang Thé 28:1-5

Phai tr& nén manh mé va déi dau véi ngudi khac
Sach Sang Thé 26:7-23

Ty tin vé nhitng diém manh trong phong cach cua
minh

Sach Sang Thé 26:26-33

No-khe-mi-a, Gio-sép, Martha*

Chuyén tdm trong viéc nhan cac nhiém vy, rat can cu
No-khe-mi-a 2:5-10

R4t tuan thl trong viéc hoan thanh nhiém vy, nhitng
cdéng viéc hanh chinh quan li

No-khe-mi-a 6:15, Sach Sang Thé 39:1-6

Khéng tudn thi cac tiéu chuin

No-khe-mi-a 13:10-25

Nhan thirc réng cdc méi quan hé ciing quan trong
nhu viéc hoan thanh cac nhiém vu

Lu-ca 10:38-42, Gio-an 11:20-28

Ap-ra-ham, Hannah *

Pam bao an toan cho gia dinh, duy tri sy hoa binh va
hoa thuan gilta cac thanh vién

Sach Sang Thé 14, Sach Sang Thé 18:22-33

Thé hién long hiéu khach, trung thanh véi ban be,
biéu dat long t6t

Sach Sang Thé 18:1-8, | Sa-mu-en 1:17-28, | Sa-mu-
en 2:11

Gidi thé va xung dot

Sach Sang Thé 13:7-9

Kha nang thoat ra khoi vo boc che ch&

Sach Sang Thé 11:31; 12:1-5

Gia-cop, James (Acts 15), Dorcas*

Quyét tdm va kién tri

Sach Sang Thé 32:24-30, Sach Sang Thé 30:25-43
Binh tinh ddm duong céc nhiém vu phirc tap
Sach Sang Thé 31:1-7

Phai ty dé cao tri théng minh va sy manh mé
clia ban than trong viéc thuyét phuc ngudi khac
theo y cGa minh

Sach Sang Thé 31:26-31

lién k&t manh mé.
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Toéng quan vé phong cach:

Planners - nhitrng nha hoach dinh la nhitng mau
guong trong viéc dam bao hiéu suat trong khi
van duy tri mot téc d6 6n dinh. An-na, 13 mot
tién tri, tir khi xuat gid, ba d3 séng vdi chéng
duoc bay ndm, roi & god, dén nay d3 tdm muoi
tu tudi, ba khong bao gid roi bo Dén Tho, va an
chay cau nguyén, sém hém thd phugng Thién
Chda. R4t hai long khi phuc vu & hau trudng,
Planners ludn s3n sang hd tro ngudi khac. An-
na lam chirng cho céng cudc clia Hai Nhi Giésu
bang cach Ging ho va tai khang dinh 1i chic
phuc cla Si-me-on.

Finishers s& hitu mot y thirc manh mé& vé trach
nhiém ca nhan va quan tdm dén két qua. Ho
duong nhu la sy minh hoa cho viéc quan tam
sau sic dén chat lvgng clia cong viéc dang
duwoc hoan thanh. No-khe-mi-a, la mot quan
chuwéce tlru clia nha vua Ba T, d3 xin phép dé
duoc xay dyng lai thanh Gié-ru-sa-lem. Yéu cau
cla 6ng d3 duwoc chap thuan va 6ng d3 hoan
thanh nhiém vy bang nhitng ki ning, sy t&
chirc va kién tri tuyét voi trong sudt 52 ngay.
Finishers luon c6 y thirc 4p dat manh mé Ién
ngudi khac vé viéc hoan thanh cong viéc. No-
khe-mi-a thudng xr ly mdt cdch nhanh chong
va khic nghiét v&i nhitng nguoi khong tuan
theo chi dan.

Harmonizers la nhitng ngudi rat ghét xung dot.
N&u né van ton tai, ho c¢é xu huwéng chiu dung
mdt minh. Hannah khéng cé kha nang sinh con
va chdng ba d3 cé vo hai vdi vai dira con.
Nguwdi vo hai khdng ua gi ba va khiéu khich rat
nhiéu Iam cho Hannal khéc va khéng thiét &n
udng gi. Nhu Ap-ra-ham, Han-na d3 cau xin
mot dira con.

Va néu dugc hoan thanh wdc nguyén, ba
nguyén trao dira con 4y lai cho Thién Chua. Va
két qua la ba sinh ra Sa-mu-en, ngudi trd thanh
nha tién tri dau tién cla it-ra-en. Thién Chua
da khéng quén Hannah va ba con duoc cho
thém ba da con trai va hai dtra con gai.

Examiners rat thanh céng do viéc kién tri theo
dudi muc tiéu clia ho. Gia-cép d3 yéu Rachel,
con gdi cla Laban. Laban d3 lgi dung Gia-cép
bang cach yéu cau 6ng lam viéc khong cong 14
nam trudc khi 6ng cwdi cd dy. Gia-cép da thye
hién dugc diéu dé! Examiners s& hitu sy kién
tri dang kinh ngac dé thanh céng. Cé lan Gia-
c6p da vat I6n vdi thién than cla Chaa ca dém
va khéng chiu khuat phuc cho dén khi éng
dugc ban phudc. K&t qua 13, tén cla Gia-cép
d3 duoc doi thanh it-ra-en.

*Nhirng ngudi ndy cé xu hudng trd thanh mat hinh mau, nhung khéng dugc nhdc dén da nhiéu trong Kinh Thanh dé tao ra mot su
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Mo Hinh Ung X&r Ciia Phong Cach C Cao

Primary C (Fact
Finder)
1-XU HUONG CHINH:

2-TAI NANG THIEN
PHU:

3-NOI SO BAM SINH:

4-pIEM MU/TY KIEU:

C/S/d (Formalist)
1-XU HUGNG CHINH:

2-TAI NANG THIEN
PHU:

3-NOI SO BAM SINH:

4-pIEM MU/TY KIEU:

C/S/\ (Technician)
1-XU HUGNG CHINH:

2-TAI NANG THIEN
PHU:

3-NOI SO BAM SINH:
4-PIEM MU/TY KIEU:
C/S (Diplomat)

1-XU HUGNG CHIiNH:

2-TAI NANG THIEN
PHU:

3-NOI SO BAM SINH:

4-DIEM MU/TY KIEU:

Lu-ca, Et-te *

Than trong, lam viéc theo hudng dan

Et-te 2:15-22, Lu-ca 1:1-4, Lu-ca 1:26-38, Lu-
ca 39-56

Chu trong dén chi tiét, quy tc, sy trung
thanh, tuan theo quy tac, lich thiép

Et-te 4:15-16; 5:1-4

S¢ nhitng viéc khong biét hodc khéng xac
dinh duwoc

Et-te 4:10-17

Qud than trong va qué quan tdm dén chi tiét
Et-te 5:5-8, Et-te 7:1-10

M6-sé, Thomas*, Naomi*

Lam viéc chinh xac, ding dan

Xuat Hanh 24:1-18, Sach Dé Nhj Luat 1:3; 4:1
Kién tri trong viéc hoan thanh nhiém vu

Sach Pé Nhij Luat 5:1; 6:1; 8:1, Dan S6 11:10-
15

Lo so khi sy chi trich huéng vé ho

Xuat Hanh 3:7-22; 4:1-13

Nhirng ky vong khong thuc té c6 thé khién ho
b6 qua nhitng co hdi hira hen

Gio-an 20:24-29

Elijah, Deborah*, Rut*

Mong mudn duy tri chat lwgng va sy cam két
| Vua 18:1-19, | Vua 18:21-40, Rut 1:14-18
C6 y thirc trong viéc lam theo cac hudng dan
Thu Lanh 4, 5, Rat 3:1-18

So bi phé binh vé nd lyc cd nhan va cong viéc
1 Vua 19:2-4

Cam xuc that thudng, nhivng van dé khéng
thé logic hda

1 Vua 19:9-14

Gio-an T4y Gia, Ma-ri-a (Mother of Jesus)*
Tuan tha, hop tac

Lu-ca 1:26-38, Lu-ca 1:39-56

La mot team player, gidi tuan thd, dang tin
cdy va t6t bung

Gio-an 19:26-27

So su bat ngdr va phi logic

Lu-ca 1:28-34

Ban ron vai viéc phai sap x&p nhitng kinh
nghiém theo logic

Lu-ca 2:7-19

Tdéng quan vé phong cach:

Fact-Finders — nhitng nha tim ki€ém sy that — |1a nhitrng
ngudi chl trong dén chi tiét va kiém tra moi sy that
trudc khi trinh bay két ludn cla ho. Thdnh Lu-ca d3 bat
dau sach Phic Am clia dng bang doan viét sau: “Téi
ciing véy, sau khi d@ cdn thén tra ciru déu duéi moi su,
thi thiét twdng ciing nén tudn tu viét ra dé kinh tdng
ngai ... vi thé ma ngai cé thé biét duworc sw that mét cach
chinh xdc.” Nhitng nha tim kiém Sw That cé xu hu'éng
thich nhitng gi dn sdu bén dwdi moi su. Chac chdn rang
chinh Thanh Luca la nguoi d3 viét sach Phic Am cla
6ng va sach Téng Vu Cong D6 badi vi 6ng d3 dung nhan
xung ngdi thr ba s nhiéu “ching ta” trong Téng Vu
Céng D6 16:10.

Formalists — nhitng nha coi trong hinh thirc — la nhitng
ngudi cé xu hwdng tuan thl theo mot didu gi d6 mién
1a cho ho biét “tai sao” diéu d6 phai duwgc hoan thanh.
Ho con ¢é nhu cau duoc tu do dé hdi nhitng cau hoi
ti&p ndi sau d6 (follow-up). Khi Thién Chua goi y rang
Mé-sé sé lanh dao ngudi Do Thai ra khoi Ai Cap, thi M6-
sé& d3 phan hoi bang mot loat cac cau héi. Thién Chua
d3 tra 101 moi cau hdi mot cach chi tiét va vitng vang.
Ban dau Mo-sé d3 tra |oi réng

“xin Chta hay glri mot ai d6 khac.” D& nhan I3y trach
nhiém, thi Formalists can thoi gian dé x ly va kiém tra
v@i bén thir ba. M6-sé da ndi chuyén véi 6ng Git-ro va
nhan |8y trach nhiém duoc giao.

Technicians — nhitng nha ki thuat — 13 nhitng ngui rat
dé dang dé lam viéc cung ho nhung cling cé thé trd nén
bat déng moét khi ho quyét dinh diéu gi d6. Gda phu Na-
o-mi quyét dinh bé cdnh ddng Mé-ap trd vé nha x
Giu-da. Ba khuyén khich cac con dau cla ba quay tré vé
vdi ho hang clia ho. Nhuwng c6 dau Rat da quyét dinh
nhu thé nay, “me di déu, con di d6, me & déu, con & dé,
ddén cda me ld dén cda con, Thién Chua cda me la Thién
Chua ctia con. Me chét & ddu, con chét & dé.” Rut d3
cuwéi Bo-at va tré thanh mét trong bén ngudi phu niv c6
tén trong gia pha cda Chua Gié-su.

Diplomats — nha ngoai giao c6 xu hudng thuc hién
quyét dinh dya trén sy that va logic. Khi déi dién vdi
nhitng sy that phi logic, ho cé xu hudng hoi nhitng cau
héi “how” hodc “why. Khi st than Gép-ri-en bao véi
Ma-ri-a rang ba s& thu thai, sinh ha mot con trai, thi
Ma-ri-a d3 hdi mét cau hoi theo logic la: “Viéc dy sé xay
ra cdch nao, vi tbi khéng biét dén viéc vo' chéng!”
Diplomats can thdi gian dé x{r ly va sau d6 kiém tra sy
that. Gap-ri-en con néi véi Ma-ri-a rang E-li-sa-bét, mot
nguoi ho hang véi ba, da cé thai dwoc sau thang. Ma-ri-
a d3 dén tham E-li-sa-bét, va & d6 d6 ba thang.

*Nhirng ngudi ndy c6 xu hudng trd thanh mat hinh mau, nhung khéng dugc nhdc dén da nhiéu trong Kinh Thanh dé tao ra mot su

lién két manh mé
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Sw pha tron gitra cac phong cach DISC va nhirng Nhan Vat trong Kinh Thanh

Mau phong cach pha tron clia ban & phia trén dwdng chinh gitta trén mé hinh Biblical DISC® Assessment
dtrang 6 la . Hdy xem danh sach sa day va khoanh tron h pha trén va nhan vat
trong Kinh Thanh ma ban thay giéng véi phong céch cta ban nhat.

DISC Mau pha tron Nhan Vat trong Kinh Thanh 1
D Chinh - SOLOMON, RAHAB

D/I - JOSHUA, SARAH

D=1 - APOLLOS, STEPHEN, LABAN, LYDIA
D/Cor C/D - PAUL, RACHEL, MICHAL

| Chinh - AARON, REBEKAH

1/D - PETER, REBEKAH

1/S - BARNABAS, ABIGAIL

I/c- DAVID, MIRIAM

S Chinh hay S/C - ISAAC, ANNA

S/D- NEHEMIAH, JOSEPH, MARTHA

S/1 - ABRAHAM, HANNAH

S/C/D - JACOB, JAMES, DORCAS

C Chinh hay C/s - LU-CA, ESTHER

C/S/d - MOSES, THOMAS, NAOMI

c/s/i- ELIJAH, DEBORAH, RUTH

C/s- APOSTLE GIO-AN, MARY (Mother of Jesus)

Ap dung: Hay doc vé nhan vat Kinh Thanh tuong tw gan giéng nhat véi phong cach DISC clia ban (hdy xem cac doan trich dan & nhitng trang trudc).
Xac dinh nhi*ng ndi s¢ hai hodc sy tw kiéu cla nhitng DISC khi€n cho nhitng nhan vat Kinh Thanh d6 loai Chta ra? Hay tim hiéu trong Kinh Thanh dé
xac dinh nhitng nhan vat dé d3 lam nhirng gi d& phuc tung Chia Thanh Than va chi tén thd mdt minh Thién Chuda. Hay liét ké nhitng y twéng vé
hanh déng vé viéc Thién Chua cé thé st dung ban nhu thé nao khi ban phuc vy Ngai dé lan truyén nuéc Thién Chia va hoan thanh muc dich séng
cla ban. Lam thé& nao dé chi tén thd va phuc vu mét minh Thién Chda?
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Chua Gié-Su La Ai?

“...Durc Gié-su Ki-té vén di la Thién Chua, ma khéng nght phdi nhét quyét duy tri dia vi ngang hang
vdi Thién Chua, nhwng dé@ hoan toan trut bé vinh quang mdc I8y thén né 1€, tré nén giébng pham
nhdn séng nhw ngudi trén thé. Ngudi lai con ha minh, véng Ioi cho dén nédi bdng long chju chét,
chét trén cdy thap tu.

Chinh vi thé, Thién Chua dd siéu tén Ngudi va tdng ban danh hiéu tréi virot trén muén ngan danh
hiéu. Nhu véy, khi vira nghe danh thdnh Gié-su, ca trén trdi dudi dat va trong noi dm phd, muén
vat phdi bdi quy; va dé tén vinh Thién Chia Cha, moi lodi phdi mé miéng tuyén xwng réng: "Durc
Gié-su Ki-té la Chua". Trich Thu Phi-lip-phé 2:6-11 (NAS)

DPoan Trich Dan Trén Goi Y Gi
1. Giésu la Thién Chua 100%.

2. Trong khoang th&i gian hon 30+ ndm cla Ngai trén thé gian nay, Chda Giésu la con ngudi 100%,
vay ma Ngai van khong vudng bat ct toi 16i gi.

3. Chinh vi thé ma, chda Giésu d3 kinh qua tat cd kinh nghiém cda mét con nguoi.

4. Giésu hoan toan thau hiéu ching ta va lam thé nao dé dap &ng dugc nhu ciu cla ching ta théng qua
tinh yéu vd diéu kién ma Ngai danh cho ching ta

Diéu Gi Tao Nén M6t Phong Cach Ung Xir Hoan Hao Ly Twéng?
“K&t qua nghién ctru clia DISC d3 déng gép thém cho két luan rang nhitng ngudi hiéu qua nhat 13
nhitng ngudi hiéu rd ban than, nhan ra nhirng yéu cau cla tinh hudng va diéu chinh hodc thay doi
hanh vi cia ho dé tao nén su thay d6i t6t nhat dap rng nhu cau cla bat ki mot co hdi dugc trao

nao do.”

Chua Gié-su d3 thyc hién diéu d6 modt cach that hoan hao!
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Phong Cach U'ng X{r chia Chua Giésu la gi?

La m6 hinh hoan hao vi dai nhat, Chia Giésu d3 da co thé diéu chinh hanh vi cda Ngai dé phu hop
v@i nhu cdu cda moi tinh hudng. Biéu d6 dudi day sir dung cac doan Kinh Thanh khac nhau dé
minh hoa mét cach tong quat toan dién cho nhiéu hanh vi ng x{r cia Chla Giésu, tir nhirng tinh
cach D, I, Sva CcaochoD, I, Sva Cthap.

D Cao I Cao S Cao C Cao

Uy Thé Anh Hudng Kién Dinh Tuan Thi

Thoai mai Thoai mai Thoai mai Thoai mai

Khi lam viéc Khi lam viéc Khi lam viéc Khi lam viéc trong

Poc lap V&i nguwoi khac Theo mot vong Iap thoéi M6t hé théng xac dinh
quen

Théng tri Tuong tac Kién nhan Tuan thd

Lu-ca 8:27-35 Mat-théu 14:13-21 Madc-c6 14:26-31 Mat-théu 26:39-44

Méc-c6 5:1-13 Ty phat Lu-ca 22:31-34 Ti mi

Ra lénh Thuyét phuc Cé tinh than déng déi Lu-ca 4:3-4

Mat-théu 23:1-33 Gio-an 8:1-9 Mat-théu 26:39 Lu-ca 4:5-8

Lu-ca 4:41 Tin twéng ngudi khac Hop téc Tan tdm

Quyét doan Gio-an 17:1-26 Gio-an 2:3-11 Lu-ca 9:14-17

Lu-ca 8:23-25 Dé chiju Gio-an 21: 3-6 Khéng cau ky

N&m bt co héi Lu-ca 11:37 Tl té Mét-théu 26:50-56

Lu-ca 11:37-53 Lu-ca 15:1-2 Gio-an 21:9-13 Mat-théu 27:12-14

Ty tin Hoa dong Lang nghe t&t Mac-cd 14:55-61

Mac-c6 12: 28-32 Lu-ca 19:1-10 Gio-an 21:15-17 Gio-an 19:7-11

Mac-c6 11:27-33 Tw thién Mac-co Than trong Nhay cdm

Ty tin 8:1-9 tlr té Gio-an 11:32-35

Mat-théu 22:23-33 Mat-théu 19:1-2 Mat-théu 19:13-15 Mdc-c6 6:34

Mat-théu 12:13-16 suy
xét dén rdi ro Mac-coé
5:35-43

Thuyét phuc Gio-
an 4:1-42 c6 kha
nang thich nghe

Luu dong
Mat-théu 15:29-30
Mat-théu 19:1-2

Lu-ca 14:2-4 "nguoi
lam chd" Lu-ca 15:1-10

T ti Suy xét Lu-ca 13:22 Mat-théu 16:1-4
Gio-an 12:23-28 Lu-ca 9:43-44 Mat-théu 23:1-39 Mat-théu 12:1-8
Khéng doi héi Thuyc té Chi trich nguwoi khac Doc lap
Lu-ca 18:31-34 Lu-ca 10:25-37 Lu-ca 11:38-44 Poc dao

San long Khéng cam xuc Thiéu kién nhan Lu-ca 19:45-48
Gio-an 8:10-12 Mac-c6 15:3-5 Lu-ca 11:45-54 Cuong quyét
Binh yén Cé tinh diéu khién Mét-théu 7:1-13 Lu-ca 4:42-43
Khiém nhuong Lu-ca 22:41-42 Manh liét Khéng so hai
Mat-théu 26:36-39 Béb cudc Mdc-c6 11:15-18 Mat-théu 9:9-13
So hai Mat-théu 14:22-23 Co6 tinh d&i dau Ngoan c6
Mat-théu 26:47-56 Mac-co 6:45 Gio-an 2:14-17 Mdc-c6 3:1-6
Phuc tung Tho o Hanh dong hung hang Thach thirc
Thoai mai Thoai mai Thoai mai Thoai mai

Khi lam viéc trong Khi lam viéc Khi lam viéc ma Khi lam viéc ma
Mot team M6t minh Khéng c6 cau tric gi Khéng cé hé théng
D Thap I Thap S Thap CThap

Uy Thé Anh Huéng Kién Dinh Tuén Thi
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Phong Cach U'ng X{r ciia Chua Giésu trong Bang tuan hoan D-I-S-C

Pic Diém Cua D Cao — Uy Thé Toan Dién: Kiém soat hoan toan va khéng gidi han trong viéc thye thi thdm quyén déi voi
cac tinh huéng va cé nhan. Hay doc Lu-ca 8:27-35

Doan trich dan d@é cap dén I quy cé nhiéu quyén lyc d3 nhap vao ngudi dan 6ng, va hanh vi cla ching d3 thay déi nhuw
thé& nao khi gdp g& chla Giésu? Trén thang diém tir 1 dén 10, ban cho diém bao nhiéu vé nhan t6 théng tri cla Giésu?

Pic Diém D Thap — Tuan Thi Toan Dién: Tir bd hoan toan viéc ndm quyén dé phuc vu k& hoach, mong mudn hay wéc
mudn cla mot ai d6. Hiy doc Mat-théu 26:47-56

N&u Chua Gié-su chon kéu goi 72.000 thién than bao vé Ngai, liéu chuyén gi cé thé xay ra véi nhém ngudi mudn bat gitr
Ngai? Ban s& cho diém bao nhiéu vé sy tuan thd cta Ngai?

Dic Diém | Cao — Twong Tac X3 Hdi: C6 kha ndng nhan ra duwoc nhu ciu cla ngudi khac khdng chi qua 1o néi va khuyén
khich suéng, ma con chinh Ia tim cach dap &ng nhu ciu cla ho vé thé chat, cAm xuc va nhu ciu thiéng liéng. Hay doc
Mat-théu 14:13-21

Ban nhan xét nhu thé nao vé sy dap trng clia Chua Giésu d6i véi nhu cau ctia vo s6 ngwoi trong doan trich dan?

Pic Diém | Thap — Tim Kiém Sw Tinh l3ng mot minh: Danh thoi gian & mdt minh dé trau ddi nang luvong, suy ngdm va
chuyén huéng tap trung dé ludn san sang cho nhitng thir thach day tinh chién lugc trong twong lai. Hay doc Gio-an
6:14-15a; Mdc-c6 6:45

Su phan hoi tich cwe clia moi ngudi déi véi cac hanh dong clia Chia Giésu cé lam ban ngac nhién khong? Liéu ring viéc
d6 cé vurot qua tam kiém soat khong? Sy phan (ng thich hop hon chinh 1a dm cho moi viéc Idng xudng. Tuy nhién, khi
xem xét xu huwdng | Cao dé& chap nhan va dén nhan céc ap luc tir x3 hoi mot cach tich cuc, thi thye sy 1a rat kho dé lam
duogc didu nay. Chaa Giésu da x{ ly viéc nay t6t nhu thé ndo?

Pac Diém S Cao — Kién Nhan khéng gidi han: Su thé hién tinh yéu vo diéu kién cho mdt ngudi chua tirng trai qua nhitng
khoanh khic duwoc bao trwdce. Hay doc Mdc-c6 14:27-29; Lu-ca 22:31-34

Thanh Phéré d3 tu tin nhu thé nao khi thé hién sy cam k&t mét cach kiéu ngao v&i Chia Giésu? Ban danh giad nhu thé
nao vé sy kién nhan cta Chda Giésu? Mac du khong thé trong cay vao Phérd, nhwng Chia Giésu d3 méc dinh lam gi?

Pic Diém S Thap — Dai dau dir doi: Hanh dong kién quyét dit doi chéng lai cac chinh sach tréi véi cac nguyén tic dao
dlrc va ton gido. Hay doc Mdc-c6 11:15-18

Chua Giésu kién tri nhu thé nao vdi nhitng ngudi dbi bac? Chia Giésu dang d6i dau chéng ddi véi ai va vdi diéu gi? Liéu
rang diéu d6 cé hop ly khdng va didu d6 cé dem lai hau qua gi khong?

Pac Diém C Thap (lvu y: dic diém thap duogc liét ké trudc) — NGi loan, thach thire: Hanh déng cong khai dé thach thire,
d6i dau va dua ra sy diéu chinh d6i vdi céc chinh sach sai [Am va gay bat Igi cho mot cd nhan nao d6 hay mot nén van
hdéa nao dé. Hay doc Mdc-cé 3:1-6

Chuia Giésu d3 chon dé thach thirc cac nha I3nh dao Pha-ri-séu & dau, Lam Gi va nhu thé nao? Ban x&p hang cudng do
cadm xuc cla Chua Giésu manh m& nhu thé nao? C6 thé s& cd nhitng diéu gi xay ra vi Hanh Déng cla Ngai va liéu rang
Chua Giésu c6 san sang dé dén nhan nhitng diéu d6 khong?

Pac Diém C Cao — San sang hi sinh dé tuan theo mot ké hoach nao dé: T bd quyén lgi cao nhat clia minh dé phuc vu
lgi ich cho mot ngudi khac.

H3y doc Xudt Hanh 32:31-32 ké vé Mé-sé. Sau d6 hay doc Mdt-théu 26:39-44 ké vé Chua Giésu.

Ai 13 vi dy dau tién duoc ghi lai vé mdt ngudi san sang hién mang song vi t6i 16i cla mot nhém nguoi? Thién Chia da
phan hoi nhu thé nao? Ai la ngudi thr hai hi€én mang séng minh vi t6i 18 clia ngudi khac? Thién Chua da phan héi nhw
thé& nao vé viéc san sang hi sinh clia Chia Giésu? Didu d6 anh hudng nhu thé nao véi ching ta?

Ap dung: Hay suy ngdm vé céc cau hdi duoc liét ké & trén. Hay suy ngdm vé mau guwong hoan hdo cla Chia Giésu khi
Ngai thay d6i hanh vi ciia Ngai dé dap ¢ng nhu cau clia nguoi khac? Sau dé hay doc trang ti€p theo, va suy ngdm vé sy
phan hoi clia ban vé sy m&i goi ctia Chda dé tim hiéu thém vé Ngai va/hodc dé biét thém vé cudc doi ciia Ngai.
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Lam Thé Nao dé Hiéu Rd vé Chua Giésu

Ban c6 thé biét ré Chaa Giésu trén binh dién ca nhan
2 Phérd 1:3 d3 ndi rang, “That vy, Purc Ki-té dé Idy thén lwc cda Nguwdi ma ban tdng ching ta
tdt cd nhirng gi gitip chung ta dwoc séng va séng dao dirc, khi Ngudi cho chiing ta biét Péng
dd dung vinh quang va str'c manh cua minh ma kéu goi ching ta.”

Khi ching ta biét Chua Giésu, ching ta tin twé'ng Ngai.

Chung ta tin rang Ngai s& tha thi cho chung ta va ban cho chiing ta sy séng, mot sy séng vién
man, doi doi.

Giéng nhu khi ng6i 1én mot chiéc ghé thi ban yén tam 13 chiéc ghé s& gitp ban ngdi mét cach
virng chac, hodc nhu khi ban tin twdng phi cong may bay sé dwa ban dén dich dén mot cach
an toan, khi ban tin thac hoan toan vao Chua Giésu thi ban s& c6 tat cd nhirng gi ban can.

Chua Giésu C6 Mot Ké Hoach Cho P& Ban

E-phé-sd 1:11 d3 ndi rang, “Thién Chua ld Bdng lam nén moi sw theo quyét dinh va y mudn cla
Nguwdi, dd tién dinh cho chung téi déy lam co nghiép riéng theo ké hoach cua Ngudi.”

Kinh Thanh néi rang khi ching ta cé Chuia Giésu dong hanh, thi Thién Chua s& thyc thi ké
hoach cla Ngai noi ching ta va qua chung ta, k& hoach nay d3 tién dinh trudc khi ching ta
duoc sinh ra.

Trong bai trac nghiém DISC® theo tinh than Thanh Kinh nay, ban d3 hoc héi vé vé nhitng dic
diém tinh cach cha chinh ban, va ban giao tiép va twong tac vdi ngudi khéc ra sao. Ban d3
nhan ra nhitng dac tinh riéng biét ma Chua ban cho ban khi Ngai tao ra ban theo hinh anh
Ngai (Sdch Sang Thé 1:27). Chua Giésu la mot mau gwong hoan hao nhit vé viéc thich tng
phong cach ctia Ngai véi ngudi khac khi ngai thé hién si can bang hoan hao vé tinh yéu, sy
that va su céng chinh trong &ng x&r ciia Ngai.

Ban C6 Thé Bat Pau Méi Twong Quan véi Chaa Giésu Ngay Liac Nay!
Diéu nay thuc su rat don gian.

Trong Mat-théu 7:7-8, Kinh Thanh d3 néi rang, “Anh em ci xin thi sé duwoc, cir tim thi sé thdy, cu

g0 ctra thi s mé ra cho. Vi hé ai xin thi nhan dwoc, ai tim thi sé thdy, ai go ctra thi sé mé ra cho.”
Khi ban tim ki€ém Chua Giésu, ban s& tim gdp Ngai. Ching tdi rat vui mirng tro gilp ban trén hanh
trinh nay. Néu ban cé thac mac Chua Giésu 13 ai hodc lam thé nao dé hiéu Ngai hon, thi vui long
chia sé véi Hwdng Dan Vién vé DISC cla ban nhé. Hodc lién hé véi ching tdi qua email
support@LeadLikeJesus.com hay qua s6 dién thoai (800)383-6890. Ching t6i hdn hanh duwoc
doéng hanh cung ban trong sudt hanh trinh thang tién dic tin noi Chua Giésu.
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K& Hoach U'ng Dung DISC C4 Nhan

Hai phan d4u clia Bai Trac Nghiém DISC® Theo Tinh Than Kinh Thanh nay duoc thiét ké dé gitp ban kham pha:
- Thién Chua d3 tao dung ban mét cach doc ddo véi nhirng thé manh va han ché vé hanh vi nhu thé nao.
- Nhan Va4t nao Kinh Thanh géan vai vdi phong cach ng x(r cia ban nhat.

H3y tam dirng & day trong gidy lat dé tédm lugc nhivng diéu ban d3 hoc va xay dwng mot ké hoach hanh dong.

H3y liét ké tir 3 dén 5 diém manh nhat cda ban va moét vai diém han ché cha ban (nhirng khia canh can thing
tién) tir trang 16:

H3y viét ra tén cha nhirng nhan vat/tinh cach trong Kinh Thanh ma gan véi phong cach cla ban nhét:

Nhén Vat 1:

Nhan Vat 2:

Hay liét ké vai khuynh huwéng clia cac nhan vat nay, ca tét 1an chua tot, ma ching ta hoc dugc tir Thanh Thu.
Tinh ty kiéu hay ndi lo so d3 ngén can ho trd thanh nhitng khi cu hiéu qua clia Chia nhu thé nao?

Thién Chdia Cha/Chua Giésu/Chta Thanh Than d3 uén nan nhan vat nay thé nao khi ho dang minh tron cho
Thién Chua?

Viéc ho san long vang phuc Thién Chia dem lai hoa trai gi?

Ban c6 thé &rng dung hoc hdi nay vao cudc sdng va vai trd 13nh dao cla ban than nhu thé nao khi ban vang phuc
Thién Chua?
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PHAN III: Ung Dung M6 Hinh DISC dé Yéu Thwong Va Lanh Pao Nhw Chua Giésu

Hiéu dwoc vé phong cach rng xtr clia ban than chi 1a buwéc khdi dau dé cing cd nhitng méi twong quan. Budc tiép
theo 13 (rng dung vao nhitng tinh huéng thyc té cla cudc séng. Ménh Iénh cla Chua Giésu “anh em hiy yéu thwong
nhau nhw Thay d3 yéu thuwong anh em” (Gio-an 13:34) thic diy ching ta diéu chinh hanh vi cla minh trong nhitng
lc thich hop dé d4p (rng nhu cau cla tha nhan. St'c manh cla nhitng phong céch &ng x&r hé & viéc (rng dung chiing
vao con ngwdi va nhirng tinh hudng. Con ngudi ta muén dugc déi x&r theo phong cach trng xt ctia ho, chi* khéng
phai theo phong cach ctia ban. Va Chia Giésu moi goi ching ta hdy d6i x&r vdi ngudi khac nhuw cdch Ngai s& ddi xtr
vai ho.

PHAN AP DUNG NAY BAO GOM:

Lam Thé Nao Dé Xac Pinh Buoc Phong Cach Ung X{&r Cha Mot Ai D6
Lam Thé Nao Dé biéu Chinh Su Thang Than, Sy C&i M&, Tdc D6 Va Uu Tién

Lam Thé& Nao Dé Thich Nghi V&i Nhitng Phong Cach Ung X{&r Khac Nhau
Lén K& Hoach Giao Ti€p V&i Nhitng Phong Cach Ung X&r Khac Nhau
K& Hoach Hanh Bdng Cua DISC

Phan nay sé gilp ban tim hiéu duogc |dm thé ndo dé cé thé dat dwoc hiéu qua hon trong cdc méi tuong quan va tinh
hudng cla cudc séng. Nhirng madi tuong quan t6t c6 thé trd nén t&t hon va nhitng méi tvong quan day thach thirc cé
thé tré nén t6t dep. Sau khi nghién ctru nhirng théng tin nay, hdy chon mét méi twong quan ma trong d6 moi viéc cé
vé khéng dugc sudn sé nhu ban tréng dgi. Hay cam két tim hi€u vé phong céch (rng x{r cla ngudi va thye hién mot
vai budc dé thich rng hanh vi tng x{r cGia ban nham dap ng nhu cau cla anh ay/co ay.

Thich Ung Hanh Vi Nghia La Gi? T6i C6 Thé Thuc Hién Piéu D6 Nhw Thé Nao?

Thich &ng la su san sang va kha ning dé diéu chinh phwong thirc hay chién thuat ctia ban dva trén nhitng nhu cau
cu thé ciia mét tinh huéng haymét méi twong quan. Mirc dd thich (rng ctia ban anh hudng dén viéc ngudi khac sé
danh gid twongi quan cla ho véi ban. Hay nang cao cip d6 thich (rng va su tin twdng va tin nhiém s& dwoc nang cao;
khi cap d6 thich &ng bi ha xudng thi sy tin tudng va tin nhiém cling xudng thap. V&i sy thich ¢ng ban cé thé déi x{r
v@i moi ngudi theo cdch ma HO mudn duoc doi x(r.

Theo I& tw nhién, khéng c6 bat ki mét phong cach irng x{r nao c6 tinh thich irng ho'n phong cach rng xtr khac. Viéc
thich &ng lién quan dén cach ban kiém soat hanh vi rng xt clia chinh minh. Ban thurc tap viéc thich r’ng mdi khi ban
hanh déng cham lai d&i vdi mdt ngudi cé phong cach C hay S; hodc khi ban hanh ddng nhanh hon mét xiu d6i véi mét
nguwdi co phong cach D hay '. Didu nay xay ra khi nhitng ngudi cé phong cach D hay C danh thoi gian dé xay dung mai
twong quan v&i mot nguoi cé phong cach S hay /; hodc khi mét ngudi ¢ phong cach | hay S tap trung vao nhitng sy
viéc hodc di thang vao van dé khi tvong quan véi nhitng ngudi cé phong cach D hay C. Diéu nay cé nghia 1a diéu chinh
hanh vi clia ban dé gitp cho ngudi khac cdm thay dé dang hon trong twong quan véi ban. Thich (rng nghia 13 diéu
chinh sy c¢di md, su thang than, nhip d6 va thi ty wu tién hudng dén sy wa thich clia ngudi khéc, trong khi van duy
tri can tinh cda ban.

Sy thich (rng rat quan trong trong moi mai twong quan hé hoa hop. Ngudi ta thudng didu chinh phong cach trong
maéi trwdng 1am viéc hon 13 trong cudc s6ng cé nhan va x3 hdi cda ho. Chiing ta cé xu hwdng thich nghi nhidu hon tai
noi lam viéc va it thich nghi & nha va v&i nhirng nguwdi ma ching ta biét rd hon. Khong thich tng cé thé s& khién
nguoi khac cdm thay ching ta cirng nhic va khong thda hiép, bai vi ching ta ct khing khdng hanh x{ theo nhip do va
thd tu wu tién ty nhién cla ching ta.

Nhirng ngu&i thich irng mét cach hiéu qua — nhirng ngudi yéu thwong va 1anh dao nhuw Chia Giésu — 1a nhirng
ngudi dap rng nhu cau clia ngwdi khac ciing nhuw chia chinh ho. Nho thire tap, ho cé thé can bang giira viéc can
trong kiém sodt viéc thich (rng cla ho qua viéc nhan ra khi nao 13 thich hop d& nhuong bd trong kiém nhuwdng, va khi
ban chat ty nhiénc cda tinh hudng mdi goi ho phai thich (rng hoan toan. Nhirng ngudi thich (rng biét cach dan xép cac
mai twong quan theo huédng cho phép moi nguwdi déu thing loi. Ho 1a nhitng ngudi khon khéo, hanh xtr hop Iy, am
twong va khong bao gio phan xét.
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Cach Xac Dinh Phong Cach U'ng X DISC Cia Mot Nguoi

Lam thé& nao ban cé thé xac dinh mét cdch nhanh chéng va chinh xac tirng phong cach trong bén phong

cach trng x{r dé€ thuyc tap viéc thich &rng? Ban xac dinh phong cach rng x{r DISC clia ngudi khac qua viéc tap
trung vao nhitng hanh vi irng x&r c6 quan sat duoc cla ngudi khac. DE xac dinh dwoc phong cach rng x{r
chinh clia mét ngudi, hay hdi nhitng cau hoi sau va hiy danh ddu moét ndi dung trong mdi khung sau:

Ngudi nay thién vé: o Thang Than & Nhip D& Nhanh

hodc o Quanh Co & Nhip D Trung Binh

Ngudi nay thién vé: o Phong Thi & Hudng Dén Cong Viec  hoac o C&i M& & Huéng Con Nguoi

K&t hop hai tinh cach dwoc danh dau trén dé xac dinh phong cach irng x& chinh yéu cla ngwdi ma ban d3
chi dinh bang cach tham chiéu dén bén 6 trong vong tron sau*

TAN TAM

KIEN PINH

Tén

THANG THAN VA NHIP PO VUA

C

PHONG THU & HU'GONG PEN CONG VIEC

THANG THAN & NHIP DO NHANH
UY THE

D

PHONG THU & HU'ONG PEN CONG VIEC

QUANH CO VA NHIP 6 VUA

S

CO1 MO & HUONG DEN CON NGU'I

THANG THAN & NHIP DO NHANH

CO1 M& & HU'GONG CON NGUO1

Khi ching ta k&t hop ca hai: xu huéng tu nhién hodc 1a THANG THAN hodc 1a QUANH CO véi xu huéng tu nhién ciia PHONG THU
hodc CO1 MO, s& tao nén nén tang cho mot trong bén phong cach hanh vi khac nhau:

D = Nhitng ca nhan thé hién nhifng hanh vi trng xtr théng thén & phong thd duoc xac dinh chinh 1a Phong Cach Théng Tri/Thang Than.
= Nhitng ca nhan thé hién nhi¥ng hanh vi irng xir théing thdn & céi mé dugc xac dinh chinh 13 Phong Cach Anh Huéng/Twong Téc.

S = Nhi*ng ca nhan thé hién nhirng hanh vi trng xi¥ quanh co & c¢éi mé duoc xac dinh chinh |a Phong Céch Kién Binh/Hb Tro'.

C = Nhitng ca nhan thé hién nhifng hanh vi trng xi¥ quanh co & phong tha duoc xac dinh chinh 13 Phong Cach Tan Tam/Suy Tinh.

Ap dung: H3y viét tén clla mot vai ngudi ma ban tuwong tac trong moi truong cong viéc hay cd nhan — nhi*ng ai ma ban mong
muén phat trién méi twong quan véi ho t6t hon niva. Hay trad |&i cAu hdi trén dé xac dinh phong cach chinh DISC cda anh 8y/cé &y.
Phong Cach Ung X (D-1-5-C)

*Chi duoc phép sl dung lai trang nay khi duoc si dung kém véi Bai Trac Nghiém DISC Theo Tinh Than Kinh Thanh.

© Copyright 1995, 2000, 2022 by IHG, Inc. and A & A, Inc. All rights reserved. 37
Biblical DISC Support Team 800-383-6890 www.lLeadLikelesus.com



Panh gia ctia Sample Report

Lam Thé Nao dé Piéu Chinh Tinh Thang Thian va Cé&i Mé& cta ban
Nhirng dong bén dudi bén 6 mau trong hai trang tiép theo chira dung nhirng théng tin d3 dwoc diéu chinh
phu hop dé gilp ban gia tang, duy tri hodc gidm bét hanh vi cla minh d8i véi tirng phong cach, kém theo
dé |a nhitng khuyén cdo vé phuong cach dé thuc hién dwoc nhirng viée dé.

THANG THAN/QUANH CO

Vé&i SU THANG THAN

cutaD

Vé&i SU THANG THAN
ctal

Tang Directness

Tang Directness

Vé&i SU QUANH CO clia

)

Duy tri Directness

V¢&i SU QUANH CO
cuaC

Duy tri Directness

® NGi mdt cdch manh mé day
tu tin

® C6 nhitng phat biéu thang
than hon 13 dat nhitrng cau hoi
quanh co

® DEi dién vdi sy xung dét mot
cach cdi mé, phan déi hay
khéng d6ng thuén khi can thiét
® Tdp trung cao d6

® Ra quyét dinh nhanh hon

e Hay lac quan, tich cyc va
ndng &4m

e Chu dong bat chuyén

e Dua ra nhitng 101 khuyén

e Khdng xung doét véi ho,
nhuwng d6i dién véi mau thuan
mot céch cdi mé

® Ra quyét dinh cham hon

® Tranh sy xung dot va tranh
ludn

e Cung nhau ra quyét dinh

® Hiy thodi mai va kién dinh

® Phan hbi mot cach can trong
va hop ly

® DBlrng ngat loi ho

® M0i goi va thira nhany
kién ctia ho

® Kiém ché viéc chi trich,
thach thirc hoac nhitng hanh
déng gay han — nhat 13 mang
tinh cd nhan

PHONG THU/CO1 MO

Véi SU PHONG THU

cutaD

Véi SU €Ol MO chia |

Duy tri Openness

Tang Openness

V&i SU CO1 MO chia S

Tang Openness

Véi SU PHONG THU
cua C

Duy tri Openness

e Di thang vao cdng viéc, ndi
vé két qua

® Bam theo chwong trinh nghj
sy

e Dirng lang phi thoi gian

® Dung ngdn nglt chuyén mén
® Truyén dat Sy Chap Thuan

o Ling nghe nhitng loi dé nghi
clia ho

® Chia sé nhitng cdm nhan, thé
hién cam xdc hon

® Dap lai sy bay td cdm nhan
cla ho

® Trao nhirng l0i khen ngoi ca
nhan

® San sang vuot ra khoi pham vi
chuwong trinh nghi sy

e Danh thoi gian dé phét trién
m@i twong quan

® Trao d&i nhiéu hon, thodi mai
va dirng gan hon

® SUr dung ngén ngit than thién
® Thé hién quan tdm tdi ho

® Thira nhan mot cach riéng tw

® Duy tri huédng dén théng
tin thuc t€ va hop ly

e Thira nhan suy nghicua
ho

® Thé hién sy hang hai va
clr diéu thé hinh

® Phan hoi mdt cach lich
thiép va chinh théng

Ung dung: H3y chon mot ngudi ¢é phong cach D, |, S hay C ma ban mudn cai thién méi twong quan ca nhan
hay twong quan trong mdi truérng cong sé. Lwa chon mot vai chién thuat tir nhirng khuyén cdo duoc liét ké
& trén dé diéu chinh sy thang than va ci mé cla ban dé phi hop hon véi phong cach cla anh ay/co ay, va

liét ké ching ra & day:
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Lam Thé Nao dé diéu chinh Nhip D6 va Th& Tw U'u Tién
NHIP PO

Véi Mot | cé6 NHIP DO
NHANH HO'N

Véi M6t D co NHIP Véi M6t S c6 NHIP PO Vé&i Mot C cé NHIP

PO CHAM HON

PO NHANH HON CHAM HON

Tang Pace Tang Pace Duy tri Pace Duy tri Pace

® C6 sy chudn bj va sap xép e Dirng véi di vao cong viéc ® Xay dung niém tin va tin e Chuan bj dé tra |&i cac cau
nhiém qua thoi gian, khong héi
guong ép ® Néi va di chuyén cham hon

® Noi va di chuyén cham hon

® Nhanh chéng di thing vao ® T4 ra hao hirng vdi ho

van dé ® NGi va di chuyén & nhanh
nhen hon

e Thudng xuyén thay déi chi dé
déi thoai

® Tom tat mot cach chi tiét rd

® Noi va di chuyén nhanh ® Chao hdi than mén, roi ban

e Tap trung vao nhirng cach tiép cong viéc ngay (khong néi
can kién dinh
e Danh thoi gian dé theo ddi cac

nhen
® Dirng lang phi thoi gian chuyén xa giao)

e Danh tron thoi gian va tap ® Hay cho ho thoi gian dé suy

trung hoan toan

e D&y dén thay déi trong s
chu y va diéu chinh viéc trinh
bay

rang
e Hay lac quan, tich cuc
e Hay chiy dén ho

cOng viéc

® D2 ra nhitng tién trinh/hudng
dan tirng buwéc mot

e Kién nhan, tranh héi thic ho

nght, dirng thuc ho dé ra
nhitng quyé&t dinh voi vang.

Véi CONG VIEC ctia D

Duy tri Focus

UU TIEN

Véi CON NGU Ol clia |

Thich rng Focus

Véi CON NGU Ol ctia S

Thich rng Focus

Véi CONG VIEC cua
C

Duy tri Focus

© Di thang vao cdng viéc

e D& ra vai lya chon va dé ho
ty quyét dinh

@ Pé ho ty xac dinh muc tiéu
va muc dich

® Theo doi ti€n dé cdng viéc
& cap db tng quat

® Danh thoi gian dé giao tiép

® Ch( ddng gidi thiéu ban than
hodc bat chuyén

e C&i mé& va than thién, nhiét
tinh va hoat bat

e Hiy dé ho Ién tiéng

e Dua ra vai dé nghi gitp ho
nhan thay ban than tét dep

e Khong yéu cau theo ddi ti61n
dd nhiéu qua, chi tiét qua,
hodc nhitng cam két lau dai

® Biét r& ho & cap d6 ca nhan
® Tiép can ho mot cach than
thién nhung chuyén nghiép

® Moi ho tham gia qua viéc tap
trung vao viéc la cdng viéc anh
hudng dén ho va nhitng méi
twong quan cla ho nhu thé
nao

® Gilip ho sap x&p cong viéc
theo th tu wu tién

® Can than, khéng chi trich
trén binh dién ca nhan, gilt tap
trung va cu thé

® Hay chuin bi nhitng van
dé hop ly va thyc t&

® Tuan theo cac quy tic,
quy dinh va thd tuc

® Gilip ho thiét 1ap han chét
va tiéu chi do lvong

® Gilp ho thay dwoc va mat
va birc trang t6ng thé

® Danh thoi gian chia sé dir
liéu va chi tiét

e C&i ma trudc nhitng phan
tich

Ap dung: H3y chon mdt ngudi cé phong cach D, I, S hay C ma ban muén cai thién mai quan hé trén binh dién ca

nhan hodc noi cdng s&. Hay lwva chon mét vai khuyén cdo d3 duoc liét ké & trén dé thay déi nhip d6 va th ty vu

tién cla ban dé phu hop hon véi phong cach cla anh 4y/co 4y, va liét ké ching ra day:
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Lam thé nao dé hda hop véi Phong Cach UY THE

Ho rat nhay bén vé thoi gian, vi thé dirng 13ng phi thai gian cla ho. Hay sap x&p va di thang vao cong viéc. Cung cap
nhitng thdng tin lién quan va nhitng su lwa chon, kém theo xac suat thanh cong cho ho. Cung cap nhitng chi tiét bang
van ban dé ho doc khi ranh réi — tat ca gdi gon trong mot trang thdi. Phong cach Uy Thé huwéng dén muc tiéu, vi vay hay
danh vao cdm nhan vé thanh twu cla ho. Hay thic vao céi tdi cha ho qua viéc Ung hé y tudng cla ho va thira nhan tham
quyén va uy danh cta ho. Hiy dé cho ngudi cé phong cach Uy Thé ra quyét dinh. Néu ban khéng d6ng thuan, thi can
tranh luan bang di¥ liéu thuc t&, chit khong bang cdm nhan. Trong tap thé, hay dé ho cé ti€ng ndi ctia min vi ho khéng
phai mau nguoi ngdi yén dé nghe ngudi khac néi. D6 véi mau ngudi Uy Thé thi phai cé tinh hiéu qud va ning lyc.

NO'I CONG SO, HAY GIUP HO...

Po lwdng rli ro mot cach thuee tién hon

Can nhéc can trong hon trwdce khu ra quyét dinh

Tuan th nhitng nguyén tic, ndi qui va mong doi thich dang
Nhan biét va moi goi dong gbép cla ngudi khac

Cho ngudi khac biét ly do cla nhitng quyét dinh

P&y va déap tré nhidu hon trudc nhitng cdm xuc

NO'I XA GIAO ...

Cho ho biét 13 ban khéng cé y dinh |3ng phi thi gian cta ho
Bay t6 su c&di m& va chdp nhan ho

Lang nghe nhitng goi y clia ho

Tém tic nhitng thanh twu va thanh qua cba ho

Danh cho ho thoi gian va sy lvu tam hoan toan

Tan duong va céng nhan ho khi cé thé

Lam thé nao dé hda hop véi Phong Cach ANH HUONG

Mau nguoi Anh Huwdng wau thich nhitng cong nhan trén binh dién ca nhan, vi thé hdy cdng nhan ho mét cach chan
thanh. Ung hd y tuwdng, v kién va mo wéc cta ho. C8 ging dirng tranh luan nhitng vién canh bay béng clia ho, ma hay
hao hirng véi nhitng vién canh dé. MAu ngudi Anh Hudng 1a ngudi X3 giao, vi vay hiy sin 1dng hda nhap véi ho. Sy
hién dién tron ven, nhithg cudc trd chuyén vui vé va thu vi, nhitng cau néi dua, va sy séng déng sé gay duwoc cdm tinh
véi ho. Ho huéng vé con ngudi, vi vay hady cho ho thai gian dé x3 giao. Tranh voi va bat tay vao cong viéc. V&i mau
ngudi Anh Hudng, hay quan tam téi ho.

NO'I CONG SO, HAY GIUP HO...

e S3p xép thir tu va té chirc
e Theo dbi cdng viéc cho dén khi hoan thanh
e Nhin nhan con nguoi va cong viéc khach quan hon
e Tranh lam dung viéc cho va nhan I&i khuyén
e Ghilai moi viéc
NO'l XA GIAO...
e Tap trung vao céch ti€p can tich cuc, lac quan va néng 4m
e Lang ngh cam nhan va trai nghiém ca nhan cla ho
e Dap trd cdi md va thich dang
e Tranh nhitng thdo luén tiéu cuc, réi ren
e D& ranhitng goiy gitip ho cdm nhan t8t vé ban than
e Dirng yéu ciu qua nhiéu vé theo doi cdng viéc, chi tiét va cam két l1au dai
e Hay cho thay sy tap trung, thoi gian va hién dién cda ban
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Lam Thé Nao dé Hoa Hop véi Phong Cach KIEN DINH

Ho 13 nhitng ngudi cé xu hwéng quan tam thién vé cac méi quan hé va mudn cé nhirng méi quan hé &m ap va chit ché, vi thé
hay d& moi viéc dién ra mdt cach cham rai, tao dyng long tin v&i ho, Ging hdé cdm xuc clia ho, va thé hién sy quan tdm chan
thanh cGia ban. Hay néi vé cdm xUc thay vi |a nhitng su viéc thye t&. Nhitng ngudi cé phong cach KIEN BINH khdng mudn lam
bat ky ai kho chiu. Ho muén dugc dam bdo ring tat cd moi ngudi déu chap nhan ho va nhitng quyét dinh clia ho. Hay cho ho
thoi gian dé ti€p nhan quan diém cla ddng nghiép. Dirng bao gid khién cho mét ngudi cé phong cach KIEN BINH phai thu
minh vao mét géc. Moi viéc s& hiéu qua hon nhiéu néu ban dung su 4m &p ctia minh dé khién cho mét chi ga con tu ra khéi
vo 8¢ ciia minh hon 13 dung bua dé dap v& vo cla nd. Néi tdm lai 13, hdy chan thanh va khéng de doa

NO'I CONG SO, HAY GIUP HO...

e Tan dung sw van tic va loai bd cac budc khong can thiét

e Theo d&i sy phat trién cla ho

e Tranh lam moi viéc theo nhitng cich gidng nhau — hiy gitp ho nhan ra ring cé rat nhiéu cach tiép can dé hoan
thanh nhiém vu

® Trd nén cdi m& hon vdi mdt s6 rdi ro va thay d6i; hay ndi lén va va phat biéu suy nghiva cam xuc cla ho

e Sira d6i xu huwdng clia ho dé tuv dong lam theo nhirng gi ngwdi khac bao ho

e Cam thdy dugc tran trong mot cach chan thanh; nhan va chap nhan phan thudng va su khen ngoi khi thich hop

NO'l XA GIAO...

Tap trung vao cac phuong thirc cé tinh chat én dinh, nhip d& cham rai
Tranh tranh luan va xung dot; cu x& vui vé va lac quan

Phan &ng nhay bén va hop ly

CAng nhan ho mét cach riéng tu bang nhirng 1o khen cu thé, déng tin cay
Cho phép ho thuc hién céc nhiém vu cu thé; chi cho ho quy trinh tirng budc

Cho phép ho cé sy 6n dinh va it thay d&i nhat

Lam Thé Nao dé Hoa Hop v&i Phong Cach TUAN THU

Ho 13 nhitng nguwdi rat ki luat vé thai gian, vi vdy hay nhay bén vdi lich trinh cla ho. Ho cn théng tin chi tiét, thi hdy cung cap
cho ho di¥ liéu. Ho c6 xu huwdng thién vé cdng viéc, vi vdy dirng mong trd thanh ban vdi ho trudce khi lam viéc vai ho - tinh ban
c6 thé phat trién sau dé. Hay c6 hé thdng, logic, chuan bj t6t va chinh xac. Cho ho thai gian dé€ dua ra quyét dinh va lam viéc
déc 1ap. Cho phép ho néi chuyén mét céch chi tiét. Birng mong dgi nhitng ngudi cé phong cach C ddm nhén vai tro I3nh dao
hodc déng gép thang thin, nhwng hiy dwa vao ho dé tién hanh nghién ctu, dua ra cac con sd va thue hién cac cong viéc chi tiét
cho nhém. Nhitng ngudi cé phong cach C thich dwoc khen nggi vé tri tué cla ho. Hay ki lu&ng, chuan bj tét, thién vé chi tiét va
kién nhan.

NO'I CONG SO, HAY GIUP HO...

Chia sé kién thirc va chuyén mén cla ho véi nhitng ngudi khac

Dai dién cho ho truwdc nhitng ngudi ho mudn né tranh

Huwdng dén cac thdng s6 va thoi han thuc té

Nhin nhan con ngudi va nhiém vu theo céch it nghiém tuc va khan cap hon
Can bang cudc sdng clia ho bang cach tao sy tuwong tac va cong viéc

Tiép tuc thuc hién cac nhiém vy, giam viéc kiém tra

NO'l XA GIAO...

St dung mét phuong thirc ti€p can hop ly

Lang nghe nhirtng m&i quan tam, ly ludn va dé xuat cta ho

Thu thap nhitng y twdng va dé xuat cda ho; tra 1&i ho mdt cach chinh thirc va lich su

Cac cudc thao luan tiéu cuc cling khéng sao, mién |3 ching khéng nhdm dén nhitng muc dich ca nhan
Coéng nhan ho mdt cach riéng tv vé tw duy suy nghi cla ho

Tap trung vao murc d6 hai long cla ban vdi cac thi tuc cda ho

Cho ho thay bang nhitng gi ban lam, khéng phai nhitng gi ban néi
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K& Hoach Giao Ti€p V&i Phong Cach UY THE

Quan tam dén viéc dirng dau Cho ho thay céch dé chién thang, nhitng co hdi méi

Suy nghi logic Néi cho ho biét nhitng nguyén nhéan, li do

Muén dit kién va nhitng di€m nhan Cung cdp nhitng di¥ liéu rd rang

Phan dau cho nhitng két qua Dong vy dua trén muc tidu va nhitng gidi han, ho tro hodc dé ho tyw
thuc hién

Thich nhitng lva chon ca Cho phép ho “nhitng viéc ho can lam” trong nhitng gidi han dat ra

Thich sy thay déi Thay d&i nhitng cong viéc thudng nhat

Thich trao quyén hon Tim kiém nhitng co hdi dé didu chinh sy tip trung vao khéi lugng
cong viéc

Mudn ngudi khac chd y dén thanh tich Khen ngoi ho dua trén nhirng gi ho thyc hién duoc

Can dwoc chiu trach nhiém DPé ho I3nh dao khi phu hop nhung cung cap nhitng dit liéu can
thiét

C6 xu hwdng dan dén xung dot Tranh ludn v&i ho vé nhitng diém bat ddong dua trén nhirng dir
kién néu can thiét, dirng tranh luan dua trén nhirng quan diém
“ca nhan”

K& Hoach Giao Tiép véi Phong Cach ANH HUONG
TiNH CACH Vi VAY BAN HAY...
Quan tdm dén sy chap nhan va hién dién Cho ho biét rang ban ngudng md va thich ho

Tim kiém nhi*ng ngudi nhiét huyét hodctinh  Hanh x{r lac quan va cung cip nhirng diéu tich cuc
huéng thich thu

Suy nghidya trén cam xuc Ung hd cdm xuc cta ho khi cé thé

Mudn biét vé nhirng ky vong chung Tranh nhitng diéu chi tiét, tap trung vao “birc tranh toan canh”

Can dwoc tham gia vao va tuong tac vai Tuwong tac va tham gia vdi ho

nguwoi khac

Thich su thay d6i va nhitng sang kién Pa dang cac céng viéc thudrng nhat; tranh doi héi ho trong viéc
I3p di l3p lai mo6t thoi gian dai

Muén nhitng ngudi khac chd y dén HO Khen ngoi ho mét cach ca nhan va thuwong xuyén

Thudng can sy gitp d& dé tré nén cé trat tu Cung nhau thuc hién viéc dé

Tim ki€m hanh déng va su khich & Gilr nhip d6 nhanh chéng, séng dong

Bao quanh ho toan nhirng diéu tich cuc Ung hd nhitng y tudng cta ho va dirng chi ra nhitng van dé trong
wdc mo cla ho; hdy cho ho biét nhirng quan diém tich cyc cla
ban

Muén nhan dugc phan hoirang ho “trong tot  Dé cap dén nhitng thanh qua, ti€n bo cla ho va thé hién sy biét

dé cht” on chan thanh cda ban

Ung dung: Hay liét ké tén clla mot ai d6 ma ban mudn giao ti€p véi ho tot hon, du a vé mat ca nhan hay cong viéc:

Dwa trén nhirng phong cach (ng xr cda ho, hay liét ké mot vai chién lugce tir phan “Vi vay, Ban hdy...” & trén
dé tao ra sy giao tiép tot hon:
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K& hoach giao ti€p véi Phong Cach KIEN DINH

Quan tam dén su 6n dinh

H3y thé hién y twdng clia ban dé giam thiéu rdi ro

Suy nghi logic

Thé hién nhitng nguyén nhan |i do

Muén di¥ kién va sy that

Cung cap dit liéu va bing chirng

Yéu thich sy tham gia cd nhan

Can biét vé th tv cac budc thuc hién

Thé hién sy yéu thich cla ban vé ho
Cung cap su hudng dan cac buéce thuce hién theo cach thirc “cam
tay chi viéc”

Muén ngudi khdc chd y dén phuong dién
kién nhan cla ho

Khen ngoi ho vé nhitng sy nhat quan kién dinh cda ho

Tranh nhitng rdi ro va thay déi

Hay trao cho ho nhitng sy an toan ca nhan

Khong thich xung dét

Dlrng hanh déng hung hang, tap trung vao nhirng sy quan tam
chung va nhirng ho tro can thiét

H tro ngudi khéc

Cho phép ho duoc phuc vu va hd tro ngudi khéc

Tim kiém su binh tinh va yén binh

Tao mot bau khdng khi thoai mai, gan giii

Yéu thich lam viéc d6i nhdm

Tao cho ho mot nhém cung nhau hd tro lam viéc

Mudn sy phan hdi chan thanh ma ho cdm
kich

Cong nhan tinh tinh hod ddng dé gan va nhitng c6 géng tré nén
hitu ich cta ho vao lic thich hop

K& hoach giao ti€p véi Phong Cach TUAN THU

TiNH CACH

Vi VAY BAN HAY...

Quan tdm dén nhirng phuong thirc ti€p can
tich cuc

Tiép cin ho theo mdt cach gian ti€p khdng khién ho so hai

Suy nght logic

Cho ho thay nhitng li do nguyén nhan cla ban

Tim ki€m dit liéu

Trao dit liéu cho ho bang vén ban

Can biét vé quy trinh

Cung cdp nhitng co s& li luan va giai trinh

Can trong

Cho phép ho dugc suy nghi, thdc mic va kiém tra trudc khi dua
ra nhirng quyét dinh

Thich tuw ho thyc hién moi viéc

Khi trao quyén, hdy dé ho kiém tra cdc tha tuc, va cac quy trinh va
hiéu suat truwdc khi ho duwa ra quyét dinh

Muén ngudi khdc chd y dén sy chinh xac cta
ho

Khen ngoi ho vé nhitng sy tan tam va ddng dan cla khi thich hop

Coi trong va huéng dén chat lvong

D& ho tham gia vao quy trinh dénh gia chat lwgng néu cé thé

Tranh xung dot

Né&u ban can si giai thich rd rang va hd tro thi hdy yéu cau ho mét
cach khéo léo

Can duoc ding dan

Cho ho thoi gian dé tim kiém ciu tra 1o t6t nhat hay “ding” nhat,
trong nhirng gidi han cd thé

Thich suy ngdm

No6i cho ho biét “tai sao” va “nhu thé nao”

Ap dung: Hay liét ké tén clla mot ai d6 ma ban mudn giao ti€p véi ho t&t hon, du |a vé mat ca nhan hay
cong viéc:
Dwa trén nhirng phong cach (ng xr cda ho, hay liét ké mot vai chién lugce tir phan “Vi vay, Ban hdy...” & trén
dé tao ra sy giao tiép tot hon:
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Panh Gia Biblical DISC®

K& Hoach Hanh Ddng Theo DISC

Muc dich cha Biblical DISC® Assessment |a gitip ban bién d6i con tim va hanh vi cda ban dé trd nén giéng Chua
Giésu hon. Chua Giésu d3 va la mét mau gwong hoan hao vé cach ching yéu mén Thién Chia va yéu ngudi — hai
diéu ran l&n nhat. Bwdc tiép theo trong hanh trinh bién d6i cla ban chinh 13 tao ra k& hoach hanh dong dé giup
ban luén tap trung vao viéc phuc vu ngudi khac bang cach hoa hop va thay déi hanh vi ctia ban dé dép rng nhu
cau clia nguoi khac.

H3y liét ké nhirng cach ma ban s& dp dung dé st dung nhirng di€ém manh ma Thién Chua ban cho ban dé tén
vinh Ngai va phuc vu tha nhan.

H3y liét k& nhitng cdch ma ban s& hoa hop/ thay d8i hanh vi cia ban dé trd nén hiéu qua hon khi lam viéc/
twong quan vdéi mot nguoi co:

Phong Cach D Cao

Phong Cach I Cao

Phong Cach S Cao

Phong Cach C Cao

Nhirng nbi lo so doc hai va tinh tu kiéu sai [am chinh 13 nhitng cong cu ma Satan st dung dé khién cho ching ta
vap nga, kéo hiéu qua clia ching ta xuéng va hly hoai nhitng méi quan hé. Hay liét ké mot vai cach thirc ma ndi
lo s¢ hay tinh tu kiéu thé hién ra noi hanh vi &rng x{r cta ban. Sau d6, hay liét ké mét vai chién thuat ma ban s&
dung dé bién nhitng ndi so hai doc hai dy thanh su tu tin trong Chua va bién su kiéu ngao sai [am thanh sy
khiém nhuong.

H3y viét mot |&i cau nguyén xin Chla Gié-su gitp ban trong hanh trinh bién d6i clia ban dé ban c6 thé yéu
thwong, séng va lanh dao nhw Ngai.

© Copyright 1995, 2000, 2022 by IHG, Inc. and A & A, Inc. All rights reserved.
Biblical DISC Support Team 800-383-68950 www.LeadLikelesus.com




Panh gia ctia Sample Report

Mién Trir Trach Nhiém

Khéng cé su bdo hanh, bao ddm, su ré rang hay an'y, lién quan dén bai danh gia Biblical DISC® tryc tuyén.
Ban phai chju trach nhiém hoan toan, va Assessments 24x7 LLC, In His Grace, Inc., va Lead Like Jesus (Nhém)
s& khéng chiju trach nhiém vé (i) viéc ban s&r dung va (rng dung Bai Danh gia Biblical DISC, (ii) tinh day dd,
chinh xdc, gidi thich hodc tinh hiru dung cla Bai danh gid Biblical DISC, va (iii) két qua hodc thong tin phat
trién tir viéc s&r dung hodc (rng dung Bai danh gid Biblical DISC cla ban.

Ban tir bd moi khiéu nai hodc quyén truy doi déi vai cac khiéu nai chéng lai Nhém theo quyén riéng cla ban
hodc do cac khiéu nai chéng lai Nhédm cua cac bén th ba. Ban s& bdi thudng va gitt Nhdm vd hai trude bat
ky khiéu nai, trdch nhiém phdp ly, yéu ciu hodc kién tung nao clia cac bén thi ba

Sy mién trir va boi thuwdng néu trén sé ap dung déi vdi bat ky khi€u nai, quyén truy doi, trach nhiém, yéu cau
hodc don kién chan thwong cad nhan, thiét hai tai san, hodc bat ky thiét hai khac, mat mat hodc trach nhiém
phap ly, truc ti€p hay gidn tiép phat sinh tir, hodc do bat ky cach nao két ndi véi Bai ddnh gia Biblical DISC,
hodc viéc str dung, rng dung, day dd, chinh xdc, giai thich, tinh hitu dung, hodc quan ly Bai dénh gié Biblical
DISC, hodc két qua hodc thdng tin phat trién tir viéc sir dung hodc rng dung Bai danh gia Biblical DISC, va ké
ca dya trén nghia vu hgp déng, trach nhiém phap ly vé sai [am cé nhan (bao gdm so suat) hodc nhirng cai
khac.

Trong moi trudng hop, Nhdm s khéng chju tradch nhiém phap ly ddi véi bat ky khoan loi nhuan bj mat hoic
thiét hai do hau qua nao khac, hodc déi vdi bat ky khi€u nai nao chéng lai ban badi bén thir ba, ngay ca khi
mét hodc nhiéu ngudi trong Nhdm da duwoc théng bdo vé kha nang xay ra nhirng thiét hai d6

Vui long lién hé dé biét thém théng tin:
Biblical DISC Support Team
800-383-6890
www.LeadLikelesus.com
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Looking for your next steps?

CEO or teacher, pastor or parent, shopkeeper or student—if you desire to impact the lives of others by
leading like Jesus, we invite you to join the LLJ movement and expand your leadership abilities. Lead Like
Jesus offers leadership-building resources for teens and young adults as well as for seasoned executives,
all with the goal of demonstrating God's love for people while helping them change the way they live, love
and lead. Continue your journey with us by checking out these resources!

Contact your Lead Like Jesus DISC Practitioner for more information, or visit LeadLike Jesus.com

LEADERSHIP BLOGS

Lead Like Jesus’ blog is full of practical and biblically
based wisdom. It's applicable to both the corporate
leader, those serving in nonprofits and faith-based
organizations, as well as men and women who
influence their families and communities.

LEADERSHIP PODCASTS

Lead Like Jesus’ podcasts bring listeners incredible
subject matter experts who provide a unique
perspective on issues that affect everyday leaders.
From success, setting right priorities, to leading
millennials and overcoming fear and pride, our
podcasts help leaders maximize their influence.

LEADERSHIP DEVOTIONALS

You can receive a new Lead Like Jesus devotional
three times a week in your inbox! These brief,
insightful and challenging reflections will help you
lead more like Jesus. Sign up at LeadLikeJesus. com
today! Also available in a weekly digest format.

LEADERSHIP ENCOUNTER
WORKSHOP

Packed with action-oriented learning followed

by weekly online E-Lessons, Encounter is a

highly interactive, participant-driven leadership
development workshop that exposes common
leadership misconceptions and offers a practical
model based on the greatest leader role model of all
time, Jesus.

DISC STYLES COACHING-COUNSELING

Qualified therapists, counselors and coaches can
help individuals unlock their God-given behavioral
strengths to create healthy relationships in families,
marriages and at work.

DISC STYLES WORKSHOPS

The DISC styles information lends itself well to a
variety of Biblical and secular workshops/seminars on
topics such as: Coaching, Communications, Conflict
Management, Leadership, Management and Team
Building.

DISC STYLES CERTIFICATION

Become certified to use the DISC styles assessments
and additional resources in your own coaching,
consulting, counseling or training applications.



